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As you join, please rename yourself by 
your full name and your school. 

Eg: Kyla Belanger – Harris Chafford 
Hundred 



Teaching School Hub Directors’ Welcome Address
Natasha Evans and Mark Beyer-Woodgate

Harris Academy Chafford Hundred Teaching School Hub and Harris City Academy Crystal Palace Teaching School Hub 
are your two centres of excellence in teacher training and development. 

We are part of a national network of 87 Hubs who will provide high-quality professional development to teachers 
and school leaders at all stages of their careers.

Harris Academy Chafford Hundred Teaching School Hub serves 277 schools in South Essex including the Local 
Authority Districts of Basildon, Brentwood, Castle Point, Maldon, Rochford, Southend and Thurrock. This Hub was 
one of the first 6 designated Hubs nationally and took part in the Early Roll Out of the ECF last year.

Harris City Academy Crystal Palace Teaching School Hub serves 200 schools in the Local Authority Districts of 
Croydon, Epsom and Ewell and Sutton. Both Hubs also serve all 50 Academies within the Harris Federation. We are 
jointly committed to improving teacher quality and effectiveness with world class training and evidence informed 
practice to give our pupils the very best education they deserve. 

Together we will deliver the golden thread of CPD.



Two Teacher Induction Reforms from Sept 2021:

Early Career Framework

‘Learn that…’ and ‘Learn how to…’ ECF Statements

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/978358/Early-Career_Framework_April_2021.pdf




Statutory Induction 
is Changing:

What to expect:

• Extending statutory induction period to two 
years

• Entitlement for all Early Career Teachers 
(ETCs) and their mentors to a two year 
package of fully-funded professional 
development and mentor support

• ECTs receive an additional 5% timetable 
reduction in Year 2 (statutory entitlement)



New Terminology

Lead Provider = UCL

Delivery Partner = Harris Teaching School Hubs

ECT Mentor = Your day-to-day support.  

Cluster Facilitator = Deliver the training to ECTs and Mentors

ECT = You. Early Career Teacher (formerly known as NQT)

Induction Tutor = In-school responsibility and accountability 
for the progress and reporting of ECTs



Your 2021-2022 ECT Full Induction Training Programme

• Organised into regional and phase groups called ‘clusters’ for training led by your Cluster Facilitators

• Training is a mix of live, virtual sessions and asynchronous self-directed study

• Two (three for Harris ECTs) training sessions per half term. One 2hrs; one 1hr. All training starts at 4pm.

• Self-directed study modules are found on UCLeXtend (see next slide)

*This is only a snapshot – your Induction Tutor will have your full Programme Dates document



Accessing UCLeXtend

Go to https://extend.ucl.ac.uk and click the 
‘Login’ button on the left. Input your login details 
and sign in.

Scroll below the video and click ‘Privacy 
Agreement’. Accept the privacy notice and you 
will have full access to the first two modules.

https://extend.ucl.ac.uk/


Locating the Self-Directed Study on UCLeXtend

Go to the ‘Year 1’ Tab along the top and then go 
to ‘Module 1: Enabling Pupil Learning’ tab below. 

This will open up your gateway. Your view will be 
different depending on your role. All self-directed 
study is organised by week behind the relevant 
gateway.

Encountering issues? Contact your Induction Tutor 
for support



Headteacher/Principal:
The headteacher/principal is, along with the appropriate body, jointly responsible for the 
monitoring, support and assessment of the ECT during induction, and is expected to (extract): 

• ensure that the requirements for a suitable post for induction are met; 
• ensure an appropriate ECF-based induction programme is in place; 
• ensure a reduced timetable (90% year in 1, and 95% in year 2) in addition to PPA
• ensure that all monitoring and record keeping is done in the most streamlined and least                      

burdensome way; 
• make the governing body aware of the arrangements that have been put in place to support                            

ECTs serving induction; 
• ensure the induction tutor has the ability and sufficient time to carry out their role effectively; 
• ensure that the mentor has the ability and sufficient time to carry out their role effectively; 
• ensure the ECT’s progress is reviewed regularly, including through observations of and feedback on their 

teaching; 
• ensure that assessments are carried out and reports completed and sent to the appropriate body; 
• act early, alerting the appropriate body when necessary, in cases where an ECT may be at risk of not 

completing induction satisfactorily; 

Appropriate Body: Statutory Entitlements, Roles and Responsibilities (1)



Induction Tutors:
• provide, or coordinate, guidance for the ECT’s professional development 
• undertake two formal assessment meetings during the total induction period coordinating input from other 

colleagues as appropriate
• carry out progress reviews in terms where a formal assessment does not occur;
• inform the ECT following progress review meetings of the determination of their progress against the 

Teachers’ Standards and share progress review records with the ECT, Headteacher and Appropriate Body; 
• inform the ECT during the assessment meeting of the judgements to be recorded in the formal assessment 

record and invite the ECT to add their comments; 
• ensure that the ECT’s teaching is observed and feedback provided; 
• ensure ECTs are aware of how, both within and outside the institution, they can raise any concerns about 

their induction programme or their personal progress; 
• take prompt, appropriate action if an ECT appears to be having difficulties; 
• ensure that all monitoring and record keeping is done in the most streamlined and least burdensome way, 

and that requests for evidence from ECTs do not require new documentation but draw on existing working 
documents. 

Appropriate Body: Statutory Entitlements, Roles and Responsibilities (2)



Mentors:
• regularly meet with the ECT for structured mentor sessions to provide effective targeted feedback; 
• work collaboratively with the ECT and other colleagues involved in the ECT’s induction within the same school to 

help ensure the ECT receives a high-quality ECF-based induction programme; 
• provide, or broker, effective support, including phase or subject specific mentoring and coaching; and 
• take prompt, appropriate action if an ECT appears to be having difficulties. 
The governing body: 
• should ensure compliance with the requirement to have regard to DfE Statutory Guidance; 
• should be satisfied that the institution has the capacity to support the ECT; 
• should ensure the headteacher/principal is fulfilling their responsibility to meet the requirements of a suitable post 

for induction; 
• must investigate concerns raised by an individual ECT as part of the institution’s agreed grievance procedures; 
• can seek guidance from the appropriate body on the quality of the institution’s induction arrangements and the 

roles and responsibilities of staff involved in the process; and 
• can request general reports on the progress of an ECT. 

Appropriate Body: Statutory Entitlements, Roles and Responsibilities (3)



ECT:
• provide evidence that they have QTS and are eligible to start induction; 
• meet with their induction tutor to discuss and agree priorities for their induction programme and keep 

these under review; 
• agree with their induction tutor how best to use their reduced timetable allowance and guarantee 

engagement with their ECF-based induction programme; 
• provide evidence of their progress against the Teachers’ Standards (see guidance, para 1.8); 
• participate fully in the agreed monitoring and development programme; 
• raise any concerns with their induction tutor as soon as practicable; 
• consult their appropriate body named contact (Tony Ward) at an early stage if there are, or may be, 

difficulties in resolving issues with their tutor/within the institution; 
• keep track of and participate effectively in the scheduled classroom observations, progress reviews and 

formal assessment meetings; 
• agree with their induction tutor the start and end dates of the induction period/part periods and the dates 

of any absences from work during any period/part period; and (30 days absent Y1 or 2, induction extended)
• retain copies of all assessment reports (downloadable on ECF Manager in pdf format). 

Appropriate Body: Statutory Entitlements, Roles and Responsibilities (4)



AB Key dates (year one only – the same pattern is repeated in year two)

Year one 
monitoring and 
reporting;

• Weekly 
mentor 
meetings

• 6 Lesson 
Observations

• 3 Keep In 
Touch (via MS 
Form)

• 2 Professional 
Progress 
Reviews (ECT 
Mgr.)

• 1 End of Year 
Assessment 
(ECT Mgr.)



End of Year Assessments (Year 1 and Year 2); First EOY assessment deadline is Monday 4th July
• Completed via the ECT Manager online portal, and digitally signed by ECT, Induction Tutor and 

Headteacher. ECTs state all entitlements met, and provide comments before submission to AB.
• Evidence is required regarding progress against all the Teachers’ Standards (TS), supported by ‘Areas for 

Development’, and ‘Targets and Support’ for both assessments.
• End of Year 1 Assessment is graded (A-E), End of Year 2 Assessment is TS Met, Not Met, Extension 

requested
• A Portfolio of Evidence is not required by the AB. DfE are very mindful of workload, and the workload 

reduction strategy, and as such do not want to over-burdon schools or ECTs in creating unnecessary 
paperwork, and/or duplication of evidence. See Teachers’ Standards Tracker which provides high-level 
evidence.

Professional Progress Reviews (PPR); First PPR deadline is Monday 6th December
• Completed via the ECT Manager online portal, and digitally signed by ECT, and Induction Tutor. ECTs state 

all entitlements met, and provide comments before submission to AB.
• This is an opportunity for ECTs to reflect on their progress against the TS (not necessarily in full), and 

consider their next-step targets and further training & support needs
• PPRs will take place 4 times over the 2-year induction period, typically Dec, March each academic year
• PPR outcomes will either be; 1) The ECT is On-Track to meet the TS, 2) The ECT is Not On-Track to meet 

the TS, however, the school has sufficient capacity to provide support, 3) The ECT is Not On-Track to meet 
the TS, and the school require support.

Appropriate Body: Monitoring and Reporting summary (1)



Keep In Touch (KIT); first one due Monday 11th October

• Completed via MS Forms, by the Induction Tutor, each half-term (6 in total), Oct, Feb, 
June of Year 1 and Year 2

• A light touch process with 3 responses; 1) The ECT is On-Track to meet the TS, 2) The ECT 
is Not On-Track to meet the TS, however, the school has sufficient capacity to provide 
support, 3) The ECT is Not On-Track to meet the TS, and the school require support.

Mentor Meetings;

• ECTs and their Mentors will meet weekly, and complete the meeting template provided 
by the AB. 

• This template will work alongside the ECF programme of professional development (not 
assessed against).

• It will follow a; Review, Co-Plan (deliberate practice), Theory to Practice and Next Steps 
approach

• Discussion points will be cross-referenced against the TS making clear progress made, 
and/or areas for development.

• It is good practice to upload mentor meeting records onto ECT Manager (optional)

Appropriate Body: Monitoring and Reporting summary (2)



Lesson observations (LO); All lesson observations should be uploaded onto ECT manager

• The first formal Lesson Observation (LO) should take place within the first 4 weeks of 
starting induction, the deadline being Friday 1st October

• Formal LOs thereafter should take place at the very least once every half-term, with a 
minimum of 12 throughout Induction. Informal Short drop-in observations are encouraged.

• LOs can be completed on the AB template provided on ECT Manager (resources section), or 
the school template/mechanism can be used. 

• Comments on the LO must reference/link to the TS, especially in relation to Strengths, and 
Areas for Development. ECTs should know progress against TS at each stage of induction.

• All LOs must state clearly whether, based on the evidence of the lesson, the ECT IS/IS NOT 
likely to satisfactorily meet the TS by the end of induction.

• ECTs must have sufficient opportunity to observe the practice of others.

Teachers’ Standards Tracker (TST); to be updated in weekly mentor meetings

• The Teachers’ Standards Tracker (TST) is a simple tool to inform current practice and identify 
next step progress and support.

• Typically this is managed by the ECT, and informs them where in relation to the TS they 
are, i.e. need to develop, meets TS, exceeds TS, and evidence gathered/available.

• The TST should remain up to date, and be used to inform; KITs, PPRs, and End of Year 
Assessments.

Appropriate Body: Monitoring and Reporting summary (3)



ECT Manager
https://harristsh.nqtmanager.com/login.aspx

STEP 1 - When you receive the 
automated email from NQT Manager 
with your username and password, 
click on the link and log in here using 
the exact username and password 
sent.

Problems logging in - If you cannot login to 
NQT Manager please click here…..

https://harristsh.nqtmanager.com/login.aspx
https://harristsh.nqtmanager.com/login.aspx


a) Click these side headers to view 
your registration details.

b) Click here to upload any 
documents, i.e. Formal 
Observations, Mentor Meeting 
Records (optional), etc

c) This is the area where a link to 
the Professional Progress Review 
meetings and End of Year Formal 
Assessments can be accessed and 
completed.

This is your Overview page



a) Click here to view the 
ECT resource folder, and 
this window will open

b) Click here to view a list 
of all resources.

c) Click on any of these resources to open and 
download onto your system.

d) Click here to view 
your account details

e) Click here for 
technical support



a) Click ‘Documents’ to 
open this window

b) Click here to create 
folders and upload files 
from your device.

c) Create and 
select your folders 
here. Give the 
document a name, 
and a description.

Uploading documents and evidence

e) Click 
‘Save’.

d) Click here to 
navigate to the 
file on your 
device, and 
select.f) Click on the folder to 

access, edit, or download 
the contents.



What do I do if…
• I have issues with UCLeXtend or I don’t have a UCLeXtend login?

Contact your Induction Tutor who should be able to help, or they will get help from us. 

• My mentor is not meeting with me every week? My mentor is not giving me any feedback? 

Contact your Induction Tutor and inform them. Contact us and inform us.

• I can’t attend a training session?

Contact your Induction Tutor and your Cluster Facilitator (you will be introduced to them very soon) to let them know. Watch 
the recording once it is sent to you so that you are caught up. Tell your Cluster Facilitator when you have watched the 
recording.

• I’m struggling to manage my workload or self-directed study?

Contact your Mentor or your Induction Tutor. We all want you to succeed and we are here to help you!



Next Steps:

• Continue to get settled in with your classes. Establish routines and build 
relationships. Set your standards high and enforce them with consistency and 
positive regard. These are the most important things right now.

• Go into UCLeXtend and explore. Get to know the area and look at your Module 
1 self-directed study. Contact your Induction Tutor if you are experiencing login 
issues.

• See you w/b 20th Sept for your first ECF training session! (Look out for more 
information in your weekly ECF Bulletin, or from your Induction Tutor or 
Cluster Facilitator)



Any Questions?
Director of Teaching School Hubs
(Chafford Hundred) Mark Beyer-Woodgate  m.beyer-woodgate@harrischaffordhundred.org.uk
(Crystal Palace) Natasha Evans EvansN@harriscrystalpalace.org.uk

ECF Regional Manager
Kyla Belanger  k.belanger@hfed.net

Teaching School Hub Strategic Lead 
Director of Billericay Teaching Alliance and AB Lead
Tony Ward  t.ward@harrischaffordhundred.org.uk

Teaching School Hub Admin Support
(Chafford Hundred) Martha Lopez m.lopez@harrischaffordhundred.org.uk
(Crystal Palace) Marcella Ramcharan RamcharanM@harriscrystalpalace.org.uk

mailto:m.beyer-woodgate@harrischaffordhundred.org.uk
mailto:EvansN@harriscrystalpalace.org.uk
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