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What have we achieved together?

Recruitment
Autumn Term = 504
Spring Term = 47 
Summer Term = 16 
Total = 567

Moving schools during induction
Total = 15

On Hold
Total = 6 (long term absences)

Resignations
Leaving teaching = 3
Unknown destination = 2
Total = 5

Retention in the teaching profession
As at 18/05/2022 = 562 = 99.12%

Progress & Outcomes

Passes
End of Autumn Term = 1
End of Spring Term = 1 
Total = 2

PPR1 Grades; A= 57, B=277, C=138, D=22, E=1
(2 ECTs were On Hold, others were moving schools and as such completed an Interim Assessment) 

PPR 2 Grades; A= 119, B=295,  C=98, D=13, E=0 
(5 ECTs were On Hold, others were moving schools and as such completed an Interim Assessment)

In this time our Reviewers have reviewed and feedback on approximately 
1033 PPRs

Our Delivery Partners and Hubs have Quality Assured approximately 2066 
Lesson Observations, and monitored approximately 1033 KITs.



Lesson Observations 
(LO)
(each half-term)

Keep In Touch (KIT)
(each half-term)

Professional Progress 
Reviews (PPR)
(terms 1, 2, 4 & 5)

End of Year 
Assessments (EoY1A)
(Year 1 & 2)

Appropriate Body: Monitoring and Reporting - key dates



Appropriate Body: Monitoring and Reporting - key dates
End of Year Assessments are;

• available to fill in now.

• Due (deadline) by 04/07/2022
This means that all Digital Signatures (ECT, IT, HT) are 
done and the report is ‘Ready for Review’

• You will not be able to submit the report with 
digital signatures until earliest 27/06/2022

• This is because of reporting absences * that may 
occur, and after the deadline for LO6 (24/06/2022)

• Reviewers are likely to make an early start from 
06/07/2022 as the team has over 500 to review.

* Absences; As you are all aware, where there were absences in either the Autumn or Spring term, you were emailed to 
submit the number of non-COVID related absences via an MS Form emailed to you by your hub administrator. This affected 
351 ECTs. Behind the scenes, and whilst the reports are being completed by you, hub administrators are correcting this 
data on ECT Manager. Before submitting your report to your ECT, please check the number of days absent for the Summer 
Term, that you had to input at the start of the report, in order to get to adding the evidence (see slide 12)



Professional Progress Reviews 1 & 2 feedback following review and moderation
We have had feedback from our AB Reviewers, and also carried out cross-moderation with several other ABs 
across our hub regions in the East of England and London. Below are the headlines;

Strengths The vast majority of PPRs;
• met published deadlines, expected criteria, and captured the essence of the exemplar PPR, 
• were descriptive and clear providing evidence from a range of Teachers’ Standards (1a, 2b etc)
• set 2 ‘SMART’ targets, and identified how the ECT would be supported. The best ones identified success 

criteria, and impact when met. 
• Reviewers followed a set structure when providing their comments and observations

Weaknesses      Some PPRs;
• did not make good use of the ‘up to 250 words’ when sharing strengths, and in some cases only used up to 

100 words. These reports were self-limiting. 
• In some cases the grading was a mis-match with the comments
• some PPRs identified 2 targets, however the tutor did not say how the ECT would be supported in achieving 

them.
• Some PPRs had very short comments from the ECT. More context is required from the ECT; i.e.

acknowledgement of progress and support from the school, and an understanding of how they will manage 
the targets, (EBI - perhaps what impact/difference this would have when met)

• when reporting on PPR2, made no reference to the 2 targets set in PPR1

Appropriate Body: Monitoring and Reporting summary (1)



End of Year Assessments (Year 1); deadline is Monday 4th July
• Completed via the ECT Manager, and digitally signed by ECT, IT & HT 
• The report requires a HT recommendation; The ECT IS/IS NOT making 

satisfactory progress against the Teachers’ Standards within the induction 
period.

• End of Year 1 Assessment is graded (A-E)
• Evidence is required regarding progress against (all) the Teachers’ Standards 

(TS), supported by ‘Areas for Development’, and ‘Targets and Support’.

Appropriate Body: Monitoring and Reporting summary (1)
The HPLP Teachers’ Standards Tracker is the overarching 
source of evidence throughout induction. Comments in 
the report must be in the context of, and make reference
to specific Teachers’ Standards, and evidence used to 
inform judgments referenced from the following evidence 
CODES:

• ITT - Evidence from your initial training

• CEDP - Transition points and discussions

• SR - Self review

• PW - Pupils' work

• AR - Assessment and record keeping

• E - Evaluations of teaching, collaborative working and sharing practice

• F - Feedback from colleagues on your practice

• O - Lesson observations

• P - Planning

• TE - Teaching environment

• CPD - Continuing Professional development activities

• RP - Reporting to/discussions with parents and careers

• PPR - Professional Progress Review meetings

• AM - Assessment meeting (when the end of year report will be discussed)



Formal Assessments (2.52-2.57 Induction for Early Career Teachers , revised March 2021)

(2.52 - extract) ECTs should have formal assessments carried out by either the headteacher/principal or the 
induction tutor. ECTs should receive an assessment in the final term of the first year (term 3) and in the final 
term of the second year of induction (term 6). 

(2.53 – extract)
Evidence for assessments must be drawn from the ECT’s work as a teacher during their induction. To ensure 
evidence gathering is not burdensome for the ECT, formal assessment meetings should be informed by 
evidence gathered during progress reviews and assessment periods leading up to the formal assessment. 
This will consist of existing documents and working documents. There is no need for the ECT to create 
anything new for the formal assessment, they should draw from their work as a teacher and from their 
induction programme. Judgements made during the induction period should relate directly to the Teachers’ 
Standards and should not be made against the ECF (see paragraph 1.8). 

(2.54) ECTs should be kept up to date on their progress. There should be nothing unexpected.

(2.55) Formal assessment reports should be completed for both formal assessments. These reports should 
clearly show assessment of the ECT’s performance against the Teachers’ Standards at the time of the 
assessment.

(2.57 - extract) Once assessment reports have been completed, the ECT should add their comments. They 
should then be signed by the induction tutor, headteacher/principal and the ECT. Once signed, the ECT 
should be given the original and a copy sent to the appropriate body shortly after each meeting.

Appropriate Body: Monitoring and Reporting – DfE Guidance (1)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/972316/Statutory_Induction_Guidance_2021_final__002_____1___1_.pdf


Appropriate Body: Monitoring and Reporting - extract
• This is an extract from a term 3 

Legacy NQT report. The full 
exemplar of which is in the 
resource area of ECT Manager.

• The report provides comments 
against every Teachers’ Standard 
(TS).

• It identifies strengths and 
provides the relevant evidence 
CODES i.e. (CPD), (O), etc.

• Areas for Development list the 
relevant Teachers’ Standard, and
provide a clear narrative.

• Targets and Support list the 
relevant Teachers’ Standard, and
are supported with appropriate 
tasks.



End of Year 1 Assessment process on ECT Manager – Induction Tutor

ECT Manager times out 
after 20 mins has reached 
with no activity.

Please SAVE YOUR WORK 
as you go along



End of Year 1 Assessment process on ECT Manager – Induction Tutor
N.B. ECT Manager times out when 20 mins is reached with no activity.

Please SAVE YOUR WORK as you go along

1. Log in to ECT 
Manager and click 
‘Your ECTs’

2. Click ‘View’

3. Click ‘Fill in’



End of Year 1 Assessment process on ECT Manager – Induction Tutor

Check the details 
and click ‘Continue’



End of Year 1 Assessment process on ECT Manager – Induction Tutor

To continue with the report you must answer the question ‘Has this ECT had any absences during this 
period?
• If the ECT has been absent please select Yes, and insert the number of days.
• If the ECT has not been absent please select No

Before submitting your report to your ECT, please check the number of days absent for the Summer 
Term, that you inputted at the start of the report here. You cannot submit the report before Mon 
27th June.
If you submit the report and there are subsequent absences after signing, please create a Help Desk 
Ticket, stating the total number of absences. These tabs are top right of your webpage



End of Year 1 Assessment process on ECT Manager – Induction Tutor

You must select a grade. You can change the grading as 
necessary before submitting the report. Please select 
the closest match for now.

Complete both areas, and either click, ‘Save’, or ‘Save & 
Continue.

You can now save as you go along and come back to it 
anytime from where you left off.

Please don’t forget about the 20 min security feature.



End of Year 1 Assessment process on ECT Manager – Induction Tutor

These are the codes 
we talked about 
earlier on the TST. 
They appear at the 
top of the page



For every Teachers’ Standard you are 
asked to identify all codes that apply, 
and the Teachers’ Standards (TS).

Every TS requires Strengths identified,  
Areas for Development, and Targets 
and Support

You can save at any point 
until you complete the 
report



Please Select; 
• Yes
• Not Yet
• Not applicable



Please Select; 
• Permanent
• Temporary





Exemplar - End of Year Assessment Report – available on ECT Manager

Once the report is complete click ‘print’ on the ECT overview page in the table to export as a pdf and send to 
ECT and Headteacher. They can also view the report by logging in.



1. ECT can now login, answer the 
questions, add their comments and 
Digitally sign, releasing the report 
back to you.

2. Now you 
and the HT 
can sign



This is what you will see on the ECT 
Overview page

This is what the ECT will see first.



These questions are 
the same as the PPRs 
and asks the ECT to 
confirm that they 
have had their 
statutory 
entitlements.

They are then asked 
to comment



If you click ‘Read’, the report 
will download as a pdf

If you click 
‘Amend’, 
this black 
window will 
pop up

If you click 
‘Sign’, tick the 
box and click 
Confirm

If you do not click 
Confirm, the report is 
not digitally signed!



If the HT does not click 
Confirm, the report is 
not digitally signed!

This is what you will 
see once the report 
has been reviewed. 
You will receive an 
auto-email

The next Progress Review 4 will then be generated



Appropriate Body 

Induction in Year 2

Reminders;

• 95% timetable (of a main scale teacher not including PPA)
• Fortnightly mentor meetings (at least)

If an ECT is going to ’move schools during induction’, the AB must 
be informed immediately. An Interim Assessment report must be 
completed, and signed by ECT, IT & HT, on ECT Manager

Otherwise, business as usual……
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Early Career 
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