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Welcome to the Early Career Framework Programme 
 
Harris Academy Chafford Hundred Teaching School Hub and Harris City Academy Crystal Palace Teaching School Hub work 
together to deliver the Department for Education’s golden thread of world-class professional development programmes 
from ITT to ECF to NPQs and beyond. As well as providing the training for your ECTs and Mentors, we will also be providing 
the Appropriate Body services to quality assure the monitoring of your ECTs as they progress towards meeting the teacher 
standards.  
 
The Early Career Framework offers your schools an exciting opportunity to engage with a fully funded package of high-
quality support for your Early Career Teachers (ECTs) and their mentors. It serves as the evidence base which underpins 
this professional development entitlement and it sets out what all Early Career Teachers should ‘learn about’ and ‘learn 
how to do’ in the first two years of their careers. In its development, the Early Career Framework draws upon the best 
available research evidence and have been independently reviewed by The Education Endowment Foundation.  
We are delighted that you will be working with us in our delivery of UCL’s ECF Full Induction Programme. Over the course 
of two years, the ECT training programme follows a blended learning model which includes self-directed study modules, 
face-to-face training sessions and online learning communities. In the second year of the programme, ECT training will 
focus on deepening their understanding of Year 1 content and will include opportunities to conduct practitioner inquiries 
to develop their growing expertise.  
 
High-quality mentoring and professional dialogue are both vital components in supporting ECTs throughout the two-year 
programme; our programme prides itself on the professional development that is also provided to mentors. Following a 
blended learning model of self-directed study modules and online learning communities, mentors will develop a practical 
understanding of two core mentoring approaches: ONSIDE Mentoring and Educative Mentoring that will enable them to 
provide their ECTs with practical, evidence-informed support tailored to their individual circumstances and contexts.  
 
We wish you every success in the next two years of your ECF programme and we very much look forward to supporting 
you.  
 

Kyla Belanger, Early Career Framework Regional Manager 

 

Meet the Team – Key ECT and AB contacts and support structure 
 

 

 

 

 

 

 

 
Kyla Belanger 

Harris Early Career Framework  
Regional Manager   

 
k.belanger@hfed.net 

Natasha Evans  
Director Harris Crystal Palace  

Teaching School Hub 
 

n.evans@hfed.net 

Mark Beyer-Woodgate 
Director Harris Chafford Hundred 

Teaching School Hub 
 

m.beyer-woodgate@hfed.net 
 

https://www.gov.uk/government/publications/early-career-framework
mailto:k.belanger@hfed.net
mailto:n.evans@hfed.net
mailto:m.beyer-woodgate@hfed.net
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Welcome to your Appropriate Body 
 
The Chafford Hundred Teaching School Hub in partnership with Harris City Academy Crystal Palace Teaching School Hub 
is your Appropriate Body for the next two years of your induction. We can support you in a variety of ways. If you have 
any query that your Mentor or Induction Tutor cannot answer, please contact the following people:  

 

 

 

  

 

 

 

 
  

Tony Ward 
Harris Teaching School Hub  

Strategic Lead 
Director of Billericay Teaching           

Alliance and Appropriate Body Lead 
t.ward@harrischaffordhundred.org.uk 

David Struthers 
Director of South Essex Training and 

Support Alliance and  
Appropriate Body Lead 

 
d.struthers@setsa.info 

Martin Curtis 
Director of Thurrock Primary 

Teaching Alliance and  
Appropriate Body Lead 

 
martin.curtis@catrust.org.uk 

 
 
 

 

 

 

 

 

 

 

  

 Martha Lopez 
Harris Academy Chafford Hundred 
Teaching School Hub Administrator 

 
m.lopez@harrischaffordhundred.org.uk 

Marcella Ramcharan 
Harris City Academy Crystal Palace 
Teaching School Hub Administrator 

 
ramcharanm@harriscrystalpalace.org.uk 

 

 

 

 

For schools located in the Local 

Authority Districts of Basildon, 

Brentwood and Castle Point. 

For schools located in the Local 

Authority Districts of Maldon, 

Rochford and Southend 

For schools located in the Local 

Authority Districts of Thurrock. 

For schools located in the Local 

Authority Districts of Bexley, Bromley, 

Greenwich, Haringey, Havering, 

Newham, Thurrock, Westminster   

For schools located in the Local 

Authority Districts of Croydon, Epsom 

& Ewell, Lambeth, Merton, Southwark, 

Sutton, Wandsworth    

mailto:t.ward@harrischaffordhundred.org.uk
mailto:d.struthers@setsa.info
mailto:martin.curtis@catrust.org.uk
mailto:m.lopez@harrischaffordhundred.org.uk
mailto:ramcharanm@harriscrystalpalace.org.uk
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Mentoring: Investing in Excellence 
 

ECF Mentor Programme 2021-22 
Mission Statement  
 
All mentors have access to the tools, skill sets and networks that enable them to provide quality support and 
mentoring, ensuring parity of experience and outstanding progress for all mentees.  

 
Core Beliefs  
 

• Effective mentoring lies at the heart of successful ECT induction  

• The five core mentor skill sets have a profound impact on the success of a mentee  

• Sharing best practice, rigorous quality assurance and standardisation are essential to outstanding support for 
beginner teachers and newly qualified teachers. 

 

Our ECT Mentors 
 

• Have a proven track record of classroom expertise  

• Have a passion for developing new teachers 

• Are committed to self-development 

• Are advocates for ECTs 

• Are empathetic 

• Are subject/age-phase experts 

• Are committed and reliable 

• Have excellent organisational and communication skills 

• Are able to model reflective practice 

• Have the ability to develop others through clear, smart target setting 

• Are able to challenge and motivate successfully 

• Will champion the profession and induction programme 

• Are positive and collaborative 

• Have the capacity to signpost best practice 
 

ECT Routes  
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Mentor Roles and Responsibilities 
 

• First point of contact for ECT 

• Day-to-day teaching and learning support  

• Induct the ECT into the department and academy 

• Observe the ECT regularly 

• Meet the ECT each week in year one, and fortnightly in year two to review and set targets 

• Report on progress to Induction Tutor 

• Report concerns to Induction Tutor 

• Attend ECF Mentor Training 

Best Practice  
 
School induction  

• Working with your ECT Induction Tutors, organise an appropriate induction for your mentee to your academy. Check 
the following information is shared as part of this process: Academy Child Protection procedures, professional 
expectations such as working hours and in-house procedure for illness or absence.   

• Please support your ECT in ensuring they have ID cards, photographs and IT access.    

• Provide any other relevant policies or procedures, as well as relevant long-term plans, SOW and resources.  
  

Weekly meetings  

• Schedule time for a weekly meeting slot with your ECT. Use the Mentor Meeting session record so you can record 
notes on your meetings and to create a formal environment in which to review the weekly ECF training, feedback the 
strengths and progress of the ECT you are working with and their targets against the Teachers’ Standards, by co-
planning the theory to deliberate practice.  If further action or support is required record this in your weekly mentor 
meeting record too. 

• Select one key area to work on for each of your weekly meetings, for example, you might look at the teaching of a 
class, watch a recording of the ECT teaching, consider a sample of their marking or review a lesson plan with them.  

• Weekly meetings should focus on whichever Teachers’ Standard the ECT is developing and set three SMART targets 
related to these Standards.  

• Your ECT has been asked to bring their ECT tracker to your weekly meeting slots.   
  

Lesson planning advice and support  

• Part of your role is to be a point of contact for lesson planning. The amount of support required will vary according to 
the needs of your ECT but will reduce over time as they progress.  

  
Regular observations  

• You will regularly observe your ECT each half-term in line with your academy schedule.  Further observations by 
colleagues are useful as part of the academy QA process.   

• When you observe, it is essential that feedback is for the progress made by pupils over time rather than the teaching. 
No grades are provided. 

• It is essential to be frank with your ECT, but also bear in mind that all ECTs are different, with individual strengths and 
needs. You will need to differentiate and avoid critiquing every element of their lessons. Instead, ensure they focus 
on the key idea of learning and progress of the children in their class, exploring the impact of their pedagogical choices.  
 

 Mentor files  

• You should keep an online file of evidence of support that has been put into place for your ECT. This file should 
contain: weekly mentor meeting tracker, all observations, resources from mentor training sessions, a review of CEDP 
transition point and mentor handbooks.  
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Induction Tutor Roles and Responsibilities 
 

• Ensure all Keep In Touch Forms, Professional Progress Reviews and End of Year Assessments are completed and 
submitted for each of the ECTs at your school meeting the published deadlines 

• Ensure weekly mentor meetings are taking place and QA these each half-term 

• Ensure all staff working with the ECTs are aware of their expectations including SMT 

• Ensure mentor feedback and target setting are accurate and focussed on ECT progress using the TS 

• Ensure the ECT has a 90% timetable in Year 1 and a 95% timetable in Year 2 

• Ensure the ECT is actively observing best practice in your school setting 

• Ensure all formal lesson observations meet the expected criteria and are uploaded to ECT Manager by the 
published deadlines 

• Ensure ECTs know where to get support if they have questions or concerns 

• Ensure accurate records are kept of ECT and Mentor training and support 

• Ensure all ECT deadlines and communication are being met 

• Ensure the right staff have been selected to be mentors and that they have the time to commit to it 

• Attend all Teaching School Hub briefings for Induction Tutors and engage in QA activity 
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Best Practice  
 
Engagement with the ECF 

• Direct ECTs and Mentors to attend ECF live training and monitor progress with their self-directed study. 

• Work in partnership with the Teaching School Hubs to ensure that the ECF is implemented well in your school and 
support with all quality assurance activities. 
 

Support for Subject/Phase Mentors 

• Support mentors in your own school by discussing on-going training needs and development of ECTs.  

• Organise additional support for mentors, for example by chairing a meeting with an ECT and mentor to draw up 
appropriate and realistic action plans. 

 
Observation of ECTs 

• Develop an understanding of the needs of ECTs by observing them at least once per term during induction. Where 
possible, please observe alongside the mentor to quality assure feedback and target-setting. 

• Collate, Write and Review Assessment Reports 

• Complete all ECT assessment reports at each key assessment point, quality assuring judgements, evidence and 
comments. 

• Support ECTs on a Support Plan or Cause for Concern 

• Work with the ECT and their subject/phase mentor and line manager to draw up a suitable internal action plan for 
any ECT raised as a cause for concern. 

 
Harris Teaching School Hubs (Appropriate Body) Roles and Responsibilities 

• ECT conference arrangements  

• ECF programme with UCL 

• Qualifications and certification  

• Teaching Regulation Agency (TRA) administration for ECT  

• ECT Induction Tutor and Mentor support and training 

• Final recommendation to the TRA regarding successful completion of induction  

• Appeals and moderation  
 
The ECT Training Programme 

• Regional cluster groups with a regular ECF facilitator over two-year induction 

• In Year One: 

• Two Online Sessions each half term led by a specialist Module facilitator   

• Weekly Self-Directed Study  

• In Year Two: 

• One Online Session each half-term with a focus on action research projects 

• Weekly Self-Directed Study  

• School Visits in the Summer Term 
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Key Dates 

Below are the assessment points and training dates for ECTs and Mentors:   

  AB KEY MONITORING &  
REPORTING DATES 

  ECF KEY DELIVERY 
DATES  

 
*Optional for Hub ECTs 

W/B 
Date & Timings 

Process 
Activity 

Participants 

06/09/2021 Mon 6th Sept  
4:00-5:00 

Online Briefing  
ECF Facilitator Briefing 

ECF Facilitators 

06/09/2021 Wed 8th Sept  
4:00-5:00 

Online Briefing  ECF Induction Tutor Briefing Induction Tutors 

13/09/2021 Mon 13th Sept 
3:30-5:30 

ECF Training Online 
UCL National ECF Mentor Induction 

Conference 
Mentors 

13/09/2021 Tues 14th Sept  
3:30-5:30  

ECF Training Online 
UCL National ECT Induction Conference 

ECTs 

20/09/2021 Weds 22nd Sept 
4:00-6:00 

ECF Training Online ECT Mod 1: Session 1 Enabling Pupil 
Learning 

ECTs 

27/09/2021  Weds 29th Sept 
4:00-5:00 

ECF Training Online 
Mentor Session 1:  ONSIDE mentoring 

Mentors 

27/09/2021 
By Fri 1st Oct 

School Induction 
Monitoring 

Lesson Observation 1 
ECT/Mentor/Induction Tutor 

27/09/2021 Weds 29nd Sept 
4:00-5:30 

ECF Training Online 
Harris Subject Session 1 (TS1, TS7) 

Harris ECTs * 

11/10/2021 Weds 13th Oct  
4:00-5:00 

ECF Training Online 
(OLC) 

ECT Mod 1: Session 2 Enabling Pupil 
Learning 

ECTs 

11/10/2021 Deadline Monday 
11th Oct 

AB Monitoring via MS 
Forms 

Career Entry Transition Point / ‘Keep In 
Touch’ KIT 1  

ECT/Induction Tutor/AB 

Half Term Holiday Window for all schools (Monday 18th Oct – Friday 5th Nov) 
  

08/11/2021 Weds 10th Nov  
4:00-6:00 

ECF Training Online ECT Mod 2: Session 1 Engaging Pupils in 
Learning 

ECTs 

15/11/2021 Weds 17th Nov  
4:00-5:30 

ECF Training Online 
Harris Subject Session 2 (TS2, TS3) 

Harris ECTs * 

22/11/2021 
By Fri 26th Nov 

School Induction 
Monitoring 

Lesson Observation 2 
ECT/Mentor/Induction Tutor 

29/11/2022 Weds 1st Dec 
 4:00-5:00 

ECF Training Online Mentor Session 2:  When to challenge and 
support? 

Mentors 

06/12/2021 Weds 8th Dec   
4:00-5:00 

ECF Training Online 
(OLC) 

ECT Mod 2: Session 2 Engaging Pupils in 
Learning 

ECTs 

06/12/2021 Deadline Monday  
6th Dec 

School Induction 
Monitoring 

Professional Progress Review 1 via ECT 
Manager 

ECT/Induction Tutor 

13/12/2021 
 w/b 13th Dec 

AB Monitoring & 
Feedback 

Professional Progress Review 1 via ECT 
Manager 

AB 

Christmas Holidays (Monday 20th Dec to Monday 3rd January 2022) 
  

10/01/2022 Weds 12th Jan  
4:00-6:00 

ECF Training Online ECT Mod 3: Session 1 Developing Quality 
Pedagogy 

ECTs 

24/01/2022 Weds 26th Jan   
4:00-5:30 

ECF Training Online 
Harris Subject Session 3 (TS4, TS5) 

Harris ECTs * 

31/01/2022 
By Fri 4th Feb 

School Induction 
Monitoring 

Lesson Observation 3 
ECT/Mentor/Induction Tutor 

07/02/2022 
Weds 9th Feb  

4:00-5:00 
ECF Training Online 

(OLC) 
ECT and Mentors Mod 3: Session 2 

Developing Quality Pedagogy 
ECTs and Mentors Joint 

Session 

07/02/2022 Deadline Monday 7th 
Feb 

AB Monitoring  
 ‘Keep In Touch’ KIT 2 via MS Forms 

Induction Tutor 

Half Term Holidays (Monday 14th Feb – Friday 18th Feb) 
   

21/02/2022 Weds 23rd Feb   
4:00-6:00 

ECF Training Online ECT Mod 3: Session 3 Developing Quality 
Pedagogy 

ECTs  

07/03/2022 Weds 9th March 
4:00-5:30 

ECF Training Online   
Harris Subject Session 4 (TS4, TS5) 

Harris ECTs * 
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11/03/2022 
By Fri 11th Mar 

School Induction 
Monitoring 

Lesson Observation 4 
ECT/Mentor/Induction Tutor 

21/03/2022 Deadline Monday 
21st Mar 

School Induction 
Monitoring 

Professional Progress Review 2 via ECT 
Manager 

ECT/Induction Tutor 

28/03/2022 Weds 30th Mar  
4:00-5:00 

ECF Training Online 
(OLC) 

ECT Mod 3: Session 4 Developing Quality 
Pedagogy 

ECTs 

28/03/2022 
w/b 28th Mar 

AB Monitoring & 
Feedback 

Professional Progress Review 2 via ECT 
Manager 

AB 

Easter Holiday Window for all schools (Monday 4th – Friday 22nd April  

25/04/2022 Weds 27th April 
4:00-6:00 

ECF Training Online ECT Mod 4: Session 1 Productive Use of 
Assessment 

ECTs 

09/05/2022 Weds 11th May  
4:00-5:30 

ECF Training Online 
Harris Subject Session 5 (TS6) 

Harris ECTs * 

09/05/2022 
By Fri 13th May 

School Induction 
Monitoring 

Lesson Observation 5 
ECT/Mentor/Induction Tutor 

23/05/2022 Weds 25th May  
4:00-5:00 

ECF Training Online 
(OLC) 

ECT Mod 4: Session 2 Productive Use of 
Assessment 

ECTs 

23/05/2022 
w/b 23rd May 

AB Monitoring  
 ‘Keep In Touch’ KIT 3 via MS Forms 

Induction Tutor 

Half Term Holidays (Monday 30th May – Friday 3rd June) 
  

06/06/2022 Weds 8th June  
4:00-6:00 

ECF Training Online ECT Mod 5: Session 1 Professional 
Responsibilities 

ECTs 

20/06/2022 Weds 22nd June 
4:00-5:30 

ECF Training Online 
Harris Subject Session 6 (TS8) 

Harris ECTs * 

27/06/2022 Weds 29th June 
4:00-5:00 

ECF Training Online Mentor Session 3:  Feedback as a learning 
conversation 

Mentors 

20/06/2022 
By Fri 24th June 

School Induction 
Monitoring 

Lesson Observation 6 
ECT/Mentor/Induction Tutor 

04/07/2022 Deadline Monday 4th 
July 

School Induction 
Monitoring 

End of Year 1 Assessment via ECT 
Manager 

ECT/Induction Tutor 

11/07/2022 Weds 13th July  
4:00-5:00 

ECF Training Online 
(OLC) 

ECT Mod 5: Session 2 Professional 
Responsibilities 

ECTs 

11/07/2022 
w/b 11th July 

AB Monitoring & 
Feedback 

End of Year 1 Assessment via ECT 
Manager 

AB 

 

 

• All training sessions, including the Mentor programme, are compulsory and 100% attendance is expected. 

• Any unavoidable absences must be communicated to the Teaching School Hub as soon as possible and support will 

be put in place for ECTs to catch up. 

• There may be an earlier internal assessment deadline (set by your Headteacher) so that the report can be checked 

and signed before being sent to the Teaching School Hub AB team.  

 

The Online Platforms 

You will use UCL eXtend for all training resources for Early Career Framework including your self-directed study. You are 

not able to upload documents to this area. Please refer to your UCL Handbooks for information for technical support or 

email the Teaching School Hub Administrators. 

You will use ECT Manager for all assessment reporting throughout the two-year induction. You can upload documents to 

his area. Please refer to your Appropriate Body Link for technical support or email the Teaching School Hub 

Administrators. 
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Communications  
 

 

 

 

 

 

 

 

 

 

The Harris Teaching School Hubs team will visit academies as part of our ongoing monitoring process. Our Early 

Career Framework and Appropriate Body Leads will be available to answer any questions that you may have on their 

visits.  If you are a mentor, please liaise with the academy’s Induction Tutor in the first instance. If you are an 

Induction Tutor, please email the designated Teaching School Hub if you want further information regarding the ECT 

induction and provision. 

 

Supporting your ECT’s Wellbeing  
 

The ECT Induction years are both rewarding and challenging and many ECTs may need support. Support will often come 

from family, friends and peers, but as ECTs training with within Harris Teaching School Hubs, there are a number of layers 

of support so  that they can access all the help and guidance they need to succeed over the course of induction. This 

includes, but is not limited to, the following people: Mentor; Induction Tutor; ECF Cluster Facilitators, Teaching School 

Hub ECF and AB Team.  

At any point in the year, the early carer teacher can access online support in the following areas:  

• Developing knowledge of the emotional regulation systems  

• Increasing the daily experience of recovery  

• Raising awareness of the narratives you hold about yourself  

• Reflecting on your personal values and how they guide your life  

• What are your genuine personal values? how do these guide your life?  

• Internal narratives. Do you have a harsh internal narrator that tells you you’re useless? How can you develop a more 

self-compassionate narrator?  

• Positive psychology interventions. How can you increase the positivity experienced by you and your team or pupils?  
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Assessment  
Observations  

Career Entry and Development Profile  

(CEDP)  

This will manage the transition point from the ITT 

year to ECF Induction:  

1. CEDP is completed at the end of the ITT year. 

Take time to read CEDP to guide your training and 

support.  

Mentors: If your ECT has not completed this during 

their ITT year, ask them to complete one at the start 

of the year. Templates can be found on ECT Manager.  

2.  The ECT End of Year Assessment Report during the 

second year of Induction will manage transition onto 

the school-based Performance Management Cycle. 

 

Your will observe your ECT regularly during the year to assess their progress and to identify any supportive measures. 

The number of times this happens will vary according to your school observation schedules.  

To get the most out of formal observations, which are designed to support progress and ensure maximum impact, ECTs 

should:  

 

Regular observation is a hugely informative, useful tool for improving practice and the discussion of student behaviour, 

engagement and outcome against lesson planning and resources is invaluable in supporting progress for teachers.  

The progress made by pupils over time is important and may be graded in lesson observations. Feedback and targets will 

link to the Teachers’ Standards to support targeted improvement and rapid progress. Your school will also have an internal 

procedure for assessing the quality of teaching and learning.  

To support the assessments, you and other colleagues will observe lessons and will discuss with your ECT the progress 

made by pupils over time. You will look at pupils’ books, tracking data, progress towards targets, etc. as evidence to 

consider both the Teachers’ Standards and how best to enhance teaching and learning for that specific class.  

 

✓ Include a seating plan, indicating student needs and any grouping or differentiation decision-making; 
✓ Arrange a time and space for the feedback with your mentor; 
✓ Where possible, complete a self-reflection form before discussing feedback. 
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Top Tips for Effective Target Setting  
1. Link each target to the Teachers’ Standard. 

2. Ensure that it is a target, not a task (the ‘what’, not the ‘how’ – exploring both in mentor meetings can help clarify). 

3. Avoid terms like ‘ensure’ or ‘guarantee’; phrase as ‘trial’, ‘explore’, ‘try’, ‘include’ for best results. 

4. Are you clear on exactly how the target can be accomplished? Exploring what you would like to see for it to be met 

in the following lesson or meeting enables success.  

5. Can your ECT articulate them clearly back to you?   

6. Are all three targets absolute priorities for progress? 

 

   

 

 

 

 

 

 

 

 

Grading on reports  
  

At the end of each term, you will complete a progress report and at the end of every year an assessment report that 
comments on each of the Teachers’ Standards and except for the final assessment report you will also provide  an overall 
grade based on these. There is no pass/fail until the end of year 2. The grades below are to track progress. The grading 
must be well-considered and this must be discussed with the ECT in advance. The ECT should receive support throughout 
each school term, if appropriate, in order to avoid any surprises when it comes to their report grading at the end of each 
reporting period.  
 
Harris Teaching School Hubs will work with schools to provide additional, specific support for ECTs graded D & E who 
are at risk of not successfully completing their Induction. This support plan will be in partnership with the school and 
the ECT.  

 

 

If the ECT is at risk of not completing their induction year, in the first instance you 

should email the Teaching School Hub Appropriate Body Lead: Tony Ward 

t.ward@harrischaffordhundred.org.uk. 

 

mailto:t.ward@harrischaffordhundred.org.uk
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School Self-Evaluation of statutory 

induction and Quality Assurance 
 
The criteria below are given as guidance and will be useful for schools when they are monitoring the implementation 
effectiveness and of the induction arrangements. The Appropriate Body will also use the same criteria as part of their 
quality assurance arrangements. 

 
 

Pre- 

Criteria  
Achieved/ 
comment  

The school is aware of requirements for ECT induction, and has provided a 
reduced timetable (90% year 1, 95% year 2) 

 

appointment  The school has verified pre-employment checks and the ECT(s) is/are eligible to 
start induction. 

 

 The post matches shortlisted ECT’s experience and initial training (in relation to 
ages and subjects taught). A suitable post for induction has been provided. 

 

 The Headteacher is confident the school can provide the ECT with the necessary 
breadth of experience needed to fully meet the induction standards.  

 

A fully qualified Induction Mentor and Induction Tutor have been identified with 
capacity to support the ECT(s), including training and support with the Early 
Career Framework Programme (ECF). Where this person is the same, the AB must 
be informed. 

 

The type of ECF based induction has been identified, and if a Core Induction, or 
School Based Programme, a fidelity checking template has been submitted and 
approved. 

 

Before 
taking up 
post  

The school’s induction policy sets out clear processes and procedures for ECT 
induction and is in line with statutory requirements  

 

The duration of induction is 2 years. Any change in this duration must be agreed 
before the start of Induction by Headteacher, ECT and Appropriate Body (AB). 

 

ECT registrations have been completed on ECT manager. Form linked here for 
information required https://harristsh.nqtmanager.com/Login.aspx    

 

 The ECT has been informed how to contact the Induction Mentor & Tutor, and 
who to contact at the AB  

 

 Governing Body Links to ECT Induction have been established  

 Training needs of Induction Mentors and Induction Tutors have been identified   

 All staff are aware of their duty to contribute to the induction programme of the 
ECT, including the ECF programme as required  

 

 A plan to meet training needs of Induction Mentors and Induction Tutors has 
been completed  

 

 ECTs have been provided with a job description   

 ECTs have been provided with information about the school, including key 
documents and policies  

 

 If possible and practical, arrangements have been made for the ECT to spend 
time in the school  

 

https://harristsh.nqtmanager.com/Login.aspx
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 Arrangements for a reduced timetable have been made taking account of; 
Induction, PPA time, and engagement with the ECF programme 

 

 A means of organising relevant evidence has been established, including ECT 
guidance, templates, monitoring and Assessment documentation  

Staff involved have accessed the relevant AB paperwork to support/evidence 
induction (see ECT manager) 

 

 Key staff, in particular Induction Mentors and Induction Tutors are well-informed 
with Teachers’ Standards, and all staff involved, including Governance are briefed 
on their responsibilities 

 

 

During 
Induction 
Years 1 
and 2 
 

ECTs are familiarised with: 

• school policies and procedures 

• Teachers’ Standards  

• their entitlement to support, guidance and monitoring  

• the assessment arrangements  

• the school’s procedures for raising concerns  

• how, and in what circumstances, they should access the AB’s named 
person for concerns (Tony Ward; 01375 484580 Extn 4656 – responses 
provided within 48 business hours)  

• Resources available to download on ECT manager 
 

 
 
 

 

An appropriate induction programme has been planned, to include: 

• Access to an Early Carer Framework programme and capacity to fully 
engage 

• Access to specialised equipment to fully engage in online training (i.e. 
device with video/audio capacity, and a designated space) 

• regular access to a designated Induction mentor, including weekly 
meetings in year one, and fortnightly meetings in year two. 

• observation and feedback  

• observation of experienced teachers  

• professional progress reviews 

• professional development and training (internal and external) 

• time with school SENDCO / Inclusion Coordinator 
 

 

 • Unreasonable demands not being made of ECT(s), e.g. excessive covering 
of lessons, duties, teaching of challenging groups and consideration of DfE 
Workload Reduction agenda. 

• Absences and changes in working patterns are communicated to the 
Appropriate Body. 

 

 

 
 
 
 

 Monitoring Achieved 

Arrangements have been made to observe the ECT at regular intervals –at least 

half termly, with the first observation taking place within the first 4 weeks. 

 

 

The Induction Tutor is informing the AB at each half-termly ‘Keep In Touch’ point 

regarding the progress of the ECT. 
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Where there is cause for concern, the Appropriate Body is immediately informed, 

and suitable support plans are put into place in partnership with the ECT, and sent 

to the AB. The AB is updated at published timescales as outlined in the handbook. 

 

During 
Induction 
Years 1 and 
2 
 

The Professional Progress Review meetings take place at the end of term 1, 2,4, 5 

Term 1                    Term 2                       Term 4                         Term 5 

Meeting                  Meeting                    Meeting                       Meeting 

 

 The ECT’s objectives are revised accordingly following review meetings.  

 Formal Assessment meetings have been arranged, or planned for, and are carried 

out fairly and are suitably robust 

End of Year 1                                         End of Year 2                           

 

 Arrangements are clear for quality assurance within the school, with moderated 
assessment undertaken as appropriate to support the Induction Tutor’s 
judgements. 

 

 The assessment meetings are based on evidence gathered from a variety of 
sources. 

 

 The assessment forms are completed on ECT Manager, signed by all parties, and 
within the agreed timescale. 

 

 The ECT is making progress and has received positive feedback from the school 
regarding strengths and areas for development related to the Teachers’ Standards. 

 

 The induction programme and reduced teaching timetable is being monitored and 
reviewed as appropriate. 

 

 

 

 Final Assessment Achieved 

At the end 

of the 

induction 

period 

The Headteacher has informed the AB immediately if an ECT plans to leave before 
the end of the induction period. The AB will convert the end of year assessment to 
an ‘Interim Assessment’ which must be completed by the Induction Tutor, 
Headteacher and ECT on ECT Manager. 

 

The final assessment statement at the end of induction (typically year 2) has been 
completed on ECT Manager and within the published timescale 

 

The ECT understands the final assessment Headteacher recommendation made to 
the AB  

 

The ECT has received notification of the AB’s subsequent decision   

The school has evaluated its provision for induction, drawing on views of all 
involved 

 

Professional development beyond induction has been discussed with ECTs and 
objectives set for the next phase of teaching 
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In the case 

of 

difficulties 

The Appropriate Body (AB) has been alerted if an ECT is not making satisfactory 
progress and the school has initiated a ‘Support Plan’ and the AB has been 
informed. 

 

Additional support needs have been identified and the induction programme has 
been revised accordingly via the Support Plan. The Governor responsible for 
Induction has been informed. 

 

Any concerns raised by the ECT have been addressed  

The Headteacher has observed any ECT deemed likely not to meet the Teachers’ 
Standards by the end of induction. The ECT has been made fully aware of the 
implication of not meeting the Standards for completion of induction. If necessary, 
the school will implement a ‘Cause for Concern’ Plan. If this escalates, the AB will 
conduct a ‘Risk of Failure’ visit to support the School and ECT. The Governor 
responsible for Induction has been informed. 

 

The ECT is aware of the processes for appeal to the TRA (within 20 days of 
receiving the recommendation) if aggrieved by the final decision and has informed 
their Union as necessary. 
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Weekly Mentor Meeting Session Record 
To be typed up by the ECT each meeting and agreed by both ECT and Mentor. This should be 

saved electronically and be available to the Appropriate Body (AB) for monitoring purposes. 

School/Academy: 
 ECT:  

Mentor: 
 TRN:  

You must refer to the ‘Weekly Mentor Sessions’ for each corresponding Mentor session on UCLeXtend 
 
Individual areas for development/targets to be based upon the Teachers’ Standards:  
 
       Part 1; 1) Set high expectations     2) Promote good progress        3) Demonstrate good subject and curr. knowledge       4) Plan and teach well-structured lessons 

5) Adapt teaching to respond to the needs of all pupils       6) Make accurate and productive use of assessment   7) Manage Behaviour   8) Wider responsibilities  
Part 2; Personal and Professional Conduct 
 
 

Date 

 
 
Review; ECF Self-Directed 
Study, ECF ‘Learn that’-‘How 
to’ Statements (i.e. 1.4, 1a), 
Module Research Summaries 

 
 
Strengths and Progress made e.g. 
feedback from lesson observations, 
learning walks, book scrutiny, parental 
communication, school events 

 
Plan & Theory to Practice 
Area for development/weekly 
targets 

Teachers’ 
Standards 

 
 
Next Steps;  
Action needed & Support 
required 
 

Wk1 
 

    

Wk2 
 

    

Wk3 
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ECT Lesson Observation Proforma (OPTIONAL) 
 

Lesson Observation Teachers’ Standards 
(Please identify Teachers’ Standards seen in the lesson and comment on the strength of the evidence, area(s) for 

development, developing, strength) 

 

PART 1: TEACHING 

1. Set high expectations which inspire, motivate and 
challenge pupils  

Evaluative Comments 

1a Establish a safe and stimulating environment for pupils, rooted in 
mutual respect 
 

 
 
 
 
 
 
 
 
 
 

1b Set goals that stretch and challenge pupils of all backgrounds, abilities 
and dispositions 
 

1c Demonstrate consistently the positive attitudes, values and behaviour 
which are expected of pupils 

2. Promote good progress and outcomes by pupils Evaluative Comments 
2a Be accountable for pupils’ attainment, progress and outcomes 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

2b Plan teaching to build on pupils’ capabilities and prior knowledge 
 

2c Guide pupils to reflect on the progress they have made and their 
emerging needs 
 

2d Demonstrate knowledge and understanding of how pupils learn and 
how this impacts on teaching 
 

2e Encourage pupils to take a responsible and conscientious attitude to 
their own work and study 
 

3. Demonstrate good subject and curriculum knowledge Evaluative Comments 
3a Have a secure knowledge of the relevant subject(s) and curriculum 
areas, foster and maintain pupils’ interest in the subject, and address 
misunderstanding 

 

3b Demonstrate a critical understanding of developments in the subject 
and curriculum areas, and promote the value of scholarship 
 

Observer: 
 

Role: Date: 

 

Time: 

 

 

ECT: 
 

No in Class: No. Boys: 

 

No. Girls: 

 

Year Group: Ability: 

 

Focus of observation: 
 

Lesson Context: 

 

Lesson Planning/ 
Learning Objectives: 
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3c Demonstrate an understanding of, and take responsibility for, 
promoting high standards of literacy, articulacy and the correct use of 
standard English, whatever the teacher’s specialist subject 

3d If teaching early reading, demonstrate a clear understanding of 
systematic synthetic phonics 
 

3e If teaching early mathematics, demonstrate a clear understanding of 
appropriate teaching strategies 
 

4.  Plan and teach well-structured lessons Evaluative Comments 
4a Impart knowledge and develop understanding through effective use 
of lesson time 
 

 

4b Promote a love of learning and children’s intellectual curiosity 
 
 

4c Set homework and plan other out-of-class activities to consolidate 
and extend the knowledge and understanding pupils have acquired 
 

5. Adapt teaching to respond to the strengths and needs 
of all pupils 

Evaluative Comments 

5a Know when and how to differentiate appropriately, using approaches 
which enable pupils to be taught effectively 
 

 

5b Have a secure understanding of how a range of factors can inhibit 
pupils’ ability to learn, and how best to overcome these barriers 
 

5c Demonstrate an awareness of the physical, social and intellectual 
development of children, and know how to adapt teaching to support 
pupils’ education at different stages of development 

5d Have a clear understanding of the needs of all pupils, including those 
with special educational needs; those of high ability; those with English 
as an additional language; those with disabilities; and be able to use and 
evaluate distinctive teaching approaches to engage and support them 

6. Make accurate and productive use of assessment  Evaluative Comments 
6a Know and understand how to assess the relevant subject and 
curriculum areas, including statutory assessment requirements 

 

6b Make use of formative and summative assessment to secure pupils’ 
progress 
 

 

6c Use relevant data to monitor progress, set targets, and plan 
subsequent lessons 
 

6d Give pupils regular feedback, both orally and through accurate 
marking, and encourage pupils to respond to the feedback 

7. Manage behaviour effectively to ensure a good and 
safe learning environment 

Evaluative Comments 

7a Have clear rules and routines for behaviour in classrooms, and take 
responsibility for promoting good and courteous behaviour both in 
classrooms and around the school, in accordance with the school’s 
behaviour policy 
 

 

7b Have high expectations of behaviour, and establish a framework for 
discipline with a range of strategies, using praise, sanctions and rewards 
consistently and fairly 

7c Manage classes effectively, using approaches which are appropriate 
to pupils’ needs in order to involve and motivate them 
 

7d Maintain good relationships with pupils, exercise appropriate 
authority, and act decisively when necessary 
 

8. Fulfil wider professional responsibilities Evaluative Comments 
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8c Deploy support staff effectively  

PART 2: PERSONAL AND PROFESSIONAL CONDUCT 

Teachers must uphold public trust in the profession and 
maintain high standards of ethics and behaviour, within 
and outside school, by: 

 
 
Evaluative Comments 

Treating pupils with dignity, building relationships rooted in mutual 
respect, and at all times observing proper boundaries appropriate to a 
teacher’s professional position 
 
 
 

 

Having regard for the need to safeguard pupils’ well-being, in 
accordance with statutory provisions 
 
 
 

 

Narrative (to support feedback) 
Time 
check 

Teaching 
(what is the teacher doing) 

Impact of teaching on learning and progress 
(How the students are responding) 

Link to  
Standard 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

  

Feedback (all comments below should identify the relevant Teachers’ Standard i.e. 5a) 
 
Strengths: 

•  

•  

•  

•  
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Areas for Development: 

•  

•  

•  

•  

 

On the evidence of this lesson, is the ECT likely to satisfactorily meet the Teachers’ Standards?                                                                                    

Yes / No 

 

Comments: 
 
 
 
 

Agreed Actions  
 

•  

•  

•  

•  

ECT Comments 
 
 
 
 
 
 

 

Signed:    

ECT  Mentor/Induction Tutor/other 
 
Date: 
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Self-Reflection Activity  
  

Self-reflection is a key part of the development process of a teacher. Developing the skill of critical reflection 
will allow ECTs to reflect on all aspects of your teaching and move forward with a positive and proactive 
approach.  
 
Where possible, ask your mentee to complete this document prior to feedback on any lesson observed.   
Consider the effectiveness of your lesson plan against the following questions.  
Rate the following questions by circling the right icon.  

    Effectiveness  

Teachers’ 

instructions  

How well have I set behaviour expectations and reinforce them?  
  

How well have I communicated and adhered to lesson aims?   
  

How well have I modelled and shown worked examples?   
  

How well have I questioned to check understanding and prompt thinking?  
  

Students’ 

actions  

How have students adhered to classroom routines?  
  

How have students understood the purpose of the tasks that were set?  
  

How have students been supported, including EAL/SEND students?  
  

How have students been appropriately challenged?   

  

 

  

Final  

comments  

List any comments and questions you wish to record for future 

considerations, including teaching similar episodes. Discuss these 

thoughts with your mentor.  

To discuss with 

my mentor  

   

   

   

   

   

To consider for future 

lessons  
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Harris Professional Learning Profile (HPLP) for ECTs 
Teachers’ Standards Tracker  
A tool to inform current practice and identify next step progress and support. All standards should be consistently met by the end of induction. 

Evidence key 
 

CEDP Transition points and discussions             PW Pupil’s work            AR Assessment and record keeping          F Feedback from colleagues on practice          P Planning 
O Lesson observation               CPD Continuing Professional Development activities                 SR Self review                RP Reporting to/discussions with parents and carers            
E Evaluations of teaching, collaborative working and sharing practice             TE Teaching environment           AM Assessment meeting        PRM Progress Review Meeting   

 Needs more 
opportunity 
to develop 

Meets 
consistently/ 
competently 

Exceeds 
standards 

Evidence towards 
Teachers’ Standards 

Actions required to meet your 
Professional Learning Targets 

SECTION ONE: TEACHING 
1. Set high expectations which inspire, motivate and challenge pupils      
1a establish a safe and stimulating environment for pupils, rooted in mutual respect       
1b set goals that stretch and challenge pupils of all backgrounds, abilities and dispositions      
1c demonstrate consistently the positive attitudes, values and behaviour which are expected of pupils.        
2. Promote good progress and outcomes by pupils       
2a be accountable for pupils’ attainment, progress and outcomes       
2b plan teaching to build on pupils' capabilities and prior knowledge       
2c guide pupils to reflect on the progress they have made and their emerging needs       
2d demonstrate knowledge and understanding of how pupils learn and how this will impact on teaching      
2e encourage pupils to take a responsible and conscientious attitude to their own work and study.      
3. Demonstrate good subject and curriculum knowledge       
3a have a secure knowledge of the relevant subject(s) and curriculum areas, foster and maintain 
pupils’ interest in the subject, and address misunderstandings  

     

3b demonstrate a critical understanding of developments in the subject and curriculum areas, and 
promote the value of scholarship  

     

3c demonstrate an understanding of and take responsibility for promoting high standards of literacy, 
articulacy and the correct use of standard English, whatever the teacher’s specialist subject  

     

3d if teaching early reading, demonstrate a clear understanding of systematic synthetic phonics       
3e if teaching early mathematics, demonstrate a clear understanding of appropriate teaching strategies      
4. Plan and teach well-structured lessons  
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4a impart knowledge and develop understanding through effective use of lesson time       
4b promote a love of learning and children’s intellectual curiosity       
4c set homework and plan other out-of-class activities to consolidate and extend the knowledge and 
understanding pupils have acquired  

     

4d reflect systematically on the effectiveness of lessons and approaches to teaching       
4e contribute to the design and provision of an engaging curriculum within the relevant subject area(s).      
5. Adapt teaching to respond to the strengths and needs of all pupils       
5a know when and how to differentiate appropriately, using approaches which enable pupils to be 
taught effectively  

     

5b have a secure understanding of how a range of factors can inhibit pupils’ ability to learn, and how 
best to overcome these 

     

5c demonstrate an awareness of the physical, social and intellectual development of children, and 
know how to adapt teaching to support pupils’ education at different stages of development  

     

5d have a clear understanding of the needs of all pupils, including those with special educational 
needs; those of high ability; those with English as an additional language; those with disabilities; and be 
able to use and evaluate distinctive teaching approaches to engage and support them. 

     

6. Make accurate and productive use of assessment       
6a know and understand how to assess the relevant subject and curriculum areas, including statutory 
assessment requirements 

     

6b make use of formative and summative assessment to secure pupils’ progress       
6c use relevant data to monitor progress, set targets, and plan subsequent lessons       
6d give pupils regular feedback, both orally and through accurate marking, and encourage pupils to 
respond to the feedback. 

     

7. Manage behaviour effectively to ensure a good and safe learning environment       
7a have clear rules and routines for behaviour in classrooms, and take responsibility for promoting 
good and courteous behaviour both in classrooms and around the school, in accordance with the 
school’s behaviour policy  

     

7b have high expectations of behaviour, and establish a framework for discipline with a range of 
strategies, using praise, sanctions and rewards consistently and fairly  

     

7c manage classes effectively, using approaches which are appropriate to pupils’ needs in order to 
involve and motivate them 
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7d maintain good relationships with pupils, exercise appropriate authority, and act decisively when 
necessary 

     

8. Fulfil wider professional responsibilities  
 

     

8a make a positive contribution to the wider life and ethos of the school  
 

     

8b develop effective professional relationships with colleagues, knowing how and when to draw on 
advice and specialist support  
 

     

8c deploy support staff effectively  
take responsibility for improving teaching through appropriate professional development, responding to 
advice and feedback from colleagues  

     

8d communicate effectively with parents with regard to pupils’ achievements and well-being      
SECTION TWO: PERSONAL AND PROFESSIONAL CONDUCT  

9. Teachers uphold public trust in the profession and maintain high standards of ethics and 
behaviour, within and outside school, by:  

     

9a treating pupils with dignity, building relationships rooted in mutual respect, and at all times observing 
proper boundaries appropriate to a teacher’s professional position  

     

9b having regard for the need to safeguard pupils’ well-being, in accordance with statutory provisions  
 

     

9c showing tolerance of and respect for the rights of others  
 

     

9d not undermining fundamental British values, including democracy, the rule of law, individual liberty 
and mutual respect, and tolerance of those with different faiths and beliefs  

     

9e ensuring that personal beliefs are not expressed in ways which exploit pupils’ vulnerability or might 
lead them to break the law. 

     

10. Teachers must have proper and professional regard for the ethos, policies and practices of 
the school in which they teach and maintain high standards in their own attendance and 
punctuality. 

     

11. Teachers must have an understanding of, and always act within, the statutory frameworks 
which set out their professional duties and responsibilities. 

     

 

Signed: 
   

ECT  Mentor and/or Induction Tutor 
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ECT Keep in Touch (KIT) form 
 

• At the end of each half-term (Oct/Feb/June, or FTE) the AB will email the Induction Tutor with a hyperlink to complete this brief KIT form online. (Not via ECT Manager) 

• We expect all ECTs to have been formally observed undertaking a full classroom observation once each half-term. 

• There are two potential outcomes from the KIT process; 1) The ECT is making satisfactory or better progress and is on track to fully meet the Teachers’ Standards by the 
end of induction 2) The ECT is not making satisfactory progress and is not on track to fully meet the Teachers’ Standards by the end of induction, and therefore a Support 
Plan is being put in place. 

• Depending on the reasons why the ECT is not making satisfactory progress, the AB will conduct additional monitoring activities, and where appropriate, meet ECT, 
Induction Tutor, and Headteacher. 
 

ECT KIT (Keeping in Touch Form) – To be completed and returned to the AB -  

The AB will email the Induction Tutor with a hyperlink to complete this brief KIT form online. (Not to be completed via ECT Manager) 

 
School: 
Induction Tutor: 
Date: 

 

Q1 Name 

of ECT 

Q2 Has the ECT 

received their 

90%/95% 

reduced 

timetable 

statutory 

entitlement? 

(Y/N) 

Q3 Has the ECT been 

receiving 1-hour 

weekly mentor 

meetings?  (Y/N) 

Q4 Has the ECT attended 

synchronous ECF training 

this half-term? (Y/N) 

Q5 Has the ECT 

engaged with 

asynchronous ECF 

training this half-

term? (Y/N) 

Q6 Has the ECT been formally 

observed this half-term and had 

feedback (written and verbal)? 

(Y/N) 

Q7 Based on progress 

this half-term, is the 

ECT on-track to 

satisfactorily meet 

the Teachers 

Standards by the end 

of induction? (Y/N) 

1       

2       

3       
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Acronyms and Codes 
 
AB  Appropriate Body 
AM Assessment Meeting (the end of year report will be 

discussed and completed online in ECT Manager 
AR Assessment and record keeping 
CEDP Transition points and discussions (Career Entry 

Development Profile) 
CPD Continuing Professional development activities 
E Evaluations of teaching, collaborative working and sharing 

practice 
ECF Early Career Framework 
ECT Early Career Teacher 
F          Feedback from colleagues on your practice 
GB  Governing Body (school) 
HT Headteacher 
ITT       Evidence from your initial training 
O Lesson observations 
P Planning 
PPR Professional Progress Review meeting  
PW Pupils' work 
QA Quality Assurance 
QTS  Qualified Teacher Status 
RP Reporting to/discussions with parents and careers 
SLE   Specialist Leader of Education 
SR         Self review 
TA   Teaching Assistant (Leaning Support) 
TE Teaching environment 
TRA  Teaching Regulation Agency 
TS   Teachers’ Standards 
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Early Career Teacher: Professional Progress Review  
This form is for the member of staff assigned as the induction tutor to complete  on ECT Manager.  

• Only a summary of the evidence considered in reviewing the ECT’s progress is required.  

• There is no need to reproduce all the evidence in detail  

• In all instances, this form should be exported as a pdf with copies sent to the ECT and Mentor. 

• If an ECT is deemed not to be on track to meet the Teachers’ Standards copies of this PPR should be used to 
inform next step actions; Support Plan, Cause for Concern, or Risk of Failure Action Plan. 

 

                       Personal details and induction details   

Full name of Early Career Teacher (ECT)    

ECT Teacher Reference Number (TRN)    

ECT date of birth (DD/MM/YYYY)    

School/Academy name    

Induction Tutor name and role    

Mentor name and role    

Progress review period start date    

Progress review period end date    

Term 1 / 2 / 4 / 5    

Is the ECT full-time or part-time? (Give the FTE 

if PT)  

FT / PT  

Days absent in this period    

 

Progress review period details  
Progress reviews are expected to take place in any term in which a formal assessment is not scheduled (adjusted to FTE 

if the ECT is part-time).  

1. At formal assessment points and to successfully complete induction, the ECT’s performance against the Teachers’ 

Standards will be assessed.  

Based on current performance and rate of progress, is the ECT on track to successfully meet the Teacher’s Standards by 

the end of their induction? 

Yes / No (Drop down or tick) 
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2. Progress Grading 

• Grade A: Excellent Progress 

• Grade B: Good Progress 

• Grade C: Satisfactory Progress (on-track to fully meet the Teachers’ Standards) 

• Grade D: Limited Progress (support plan or cause for concern) 

• Grade E: Unsatisfactory Progress (risk of failure) 
 

3. Please list the sub standards that the ECT is currently meeting (strengths) 
 

TS Part 1 

1 a,b,c 

2 a, b, c, d, e 

3 a, b, c, d, e 

4 a, b, c, d, e 

5 a, b, c, d 

6 a, b, c, d 

7 a, b, c, d 

8 a, b, c, d, e 

 

TS Part 2 

9 a, b, c, d, e 

10 

11 

 

Please delete as appropriate 

 

 
Please comment on strengths in the box below (max 250 words) 

 

Free text 

 
 

4. Please list no more than 2 targets for the ECT to achieve over the next term  (max 100 words). 
 

Free text 
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5. Where an ECT is deemed not to be on track to successfully complete induction, please list the sub standards that 
are a cause for concern. 

(NB: if your ECT is on track please write N/A in this box) 
 

TS Part 1 

1 a,b,c 

2 a, b, c, d, e 

3 a, b, c, d, e 

4 a, b, c, d, e 

5 a, b, c, d 

6 a, b, c, d 

7 a, b, c, d 

8 a, b, c, d, e 

 

TS Part 2 

9 a, b, c, d, e 

10 

11 

 

Please delete as appropriate 

 

 
Please explain yur concerns in the box below: 
(NB: if your ECT is on track please write N/A in this box) 

 

Use this box for the answer  

 

 

 
6. If the ECT is not on track to successfully complete induction, has the ECT been informed?  

 

Yes / No (Drop down or tick) 

  
 
7. If the ECT is not on track to successfully complete induction, has a support plan been put in place? (If yes, please 

upload your ECT’s support plan into ‘Documents’ folder on ECT Manager)  
 

Yes / Not yet  (Drop down or tick) 

  
8. Has the ECT continued to access a programme of support based on the Early Career Framework and received all 

their statutory entitlements? (If no, please explain why an ECF-based induction has not been accessed or why 
statutory entitlements have not been met)  

 

Yes / No (Drop down or tick) 

   
9. Is the ECT expected to remain at this school for the duration of the next term?   

 

Yes / No (Drop down or tick) 
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If ‘No’ and the ECT is due to complete induction at another establishment, please also provide the leaving date (if 
known) and details of the establishment where the ECT will continue induction. A formal Interim Assessment is 
required in order to give a full picture of the ECT’s progress to date to the new institution and/or appropriate body. 
Please contact Tony Ward t.ward@harrischaffordhundred.org.uk  in order for the Interim Assessment to be put in place 
on ECT Manager. 
 

Leaving date: 
 
Details of the establishment where the ECT will continue Induction: 

 
 
 
 

  
ECT section 

1. ECT Statutory Entitlements 
(NB: 2.43, Induction for Early Career Teachers Guidance DfE: The mentor and induction tutor are two discrete roles with 

differing responsibilities, and it is expected that these roles should be held by different individuals. In exceptional 

circumstances it may be necessary for the headteacher to designate a single teacher to fulfil both roles, which maybe 

the headteacher/principal themselves) 

a) Are you accessing a programme of support based on the Early Career Framework? If No, please comment 

 
 

b) Are you receiving regular support from your mentor to support you with the Early Career Framework?  
If No, please comment 

 
 
 

c) Have you had your 10% (year 1) or 5% (year 2) ECT time?  
If No, please comment 

 
 
 

d) Have you observed other teachers? If No, please comment 
 
 
 

 
e) Have you once every half term been formally observed for a whole lesson against the Teachers’ Standards and 

received both written and verbal feedback?  
If No, please comment 

 
 
 

f) Have you met with your Induction tutor once per term to discuss your progress against the Teacher Standards and 
updated your HPLP standards tracker? If No, please comment 

 
 
 

 
 

 

 

 

 

 

 

mailto:t.ward@harrischaffordhundred.org.uk
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g) Have you met with your Induction tutor to discuss this progress review? If No, please comment 
 
 
 

 
h) Please comment on your progress to date, and next step actions. (max 250 words) 

Use this box for the answer  
 

   
 
Section 3 – Signatures  

Induction tutor. This progress review was completed by:   

Signature    

Date (DD/MM/YYYY)    

  
Early Career Teacher.  

Signature    

Date (DD/MM/YYYY)    

  
In all instances, copies of this progress review should be provided to the ECT and their designated mentor.  
 
If the answer given to questions (1), (5), (6) or (7) is ‘No’, copies of this form should be provided to the 
headteacher/principal and appropriate body.  
 
  

GDPR statement on data collection – click on the link below 

https://www.harrischaffordhundred.org.uk/2735/teaching-school-hubs-privacy-notice  

 
  

 

https://www.harrischaffordhundred.org.uk/2735/teaching-school-hubs-privacy-notice
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Early Career Teacher: Formal Assessment 
 
This form is for the induction tutor, ECT and headteacher to complete on ECT Manager. 
 
Name of Induction Tutor: ……………………………………………………………….. 
 
Report deadline: ………………………………………………….. 
 

Full name of Early Career Teacher (ECT)    

ECT Teacher Reference Number (TRN)    

ECT date of birth (DD/MM/YYYY)    

School/Academy name    

Induction tutor name and role    

Mentor name and role    

Assessment period start date    

Assessment period end date    

Is the ECT full-time or part-time?  

(Give the FTE if PT)  

FT / PT  

Days absent in this assessment period    

Name of appropriate body    

    

Assessment period details  

1. Which period of the ECT’s induction does this formal assessment cover? (Select one of the below)  

End of first assessment period  

 End of second or final assessment period  

Interim assessment i.e. the ECT is due to complete induction at another establishment  

 

If the ECT is due to complete induction at another establishment, please also provide the leaving date (if known) and 

details of the establishment where the ECT will continue induction.  

Use this box for the answer  
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2. If this is a final assessment, how many days has the induction period been reduced by (if any)? Any reductions to 
the induction period require prior agreement with the appropriate body  

Use this box for the answer  

  
 
 
 

 
 
3. Based on the teacher’s performance against the Teachers’ Standards within the assessment period, which one of 

the following statements is applicable?   
 

 The ECT’s performance indicates that they are making satisfactory progress against the Teachers’ Standards 
within the induction period  

 
 This is the ECT’s final assessment period and their performance indicates that they have successfully met the 

Teachers’ Standards within the induction period  
 

 The ECT’s performance indicates that they are not making satisfactory progress against the Teachers’ 
Standards for the satisfactory completion of the induction period 

 
 

4. Assessment Grading (only applicable to End of Year 1 Assessment) 
 

A: Excellent progress - A very strong ECT. ECT is meeting the majority of the standards with a few areas for 

development. These will be addressed easily by the ECT with the school's support. 

B: Good progress - ECT has lots of strengths. Some areas for development have been met and some remain to be 

worked on. These will be addressed by the ECT with the school's support. 

C: Satisfactory progress - ECT has strengths. However sufficient areas of development that warrant additional support 

from within the school, but not a Cause for Concern. 

D: Limited progress (Cause for Concern) - ECT has few strengths. However sufficient areas for development that 

warrant additional support from within the school, and where required the Appropriate Body. 

E: Unsatisfactory progress (Risk of Failure) - Considerable areas for development are required and help is needed from 

both the school and external sources such as the Appropriate Body.  

Headteacher Recommendation for Induction  
 (only applicable to End of Year 2 Assessment) 
 

 The teacher named above has performed satisfactorily against the Teachers’ Standards for the completion of 
induction  

 
 The teacher named above requires more time to meet the Teachers' Standards, I recommend an extension 

 
 The teacher named above has not performed satisfactorily against the Teachers’ Standards for the completion 

of induction 
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5. Describe in detail how evidence demonstrates progress made towards meeting the Teachers’ Standards. The 
Teachers’ Standards are available here:  

https://www.gov.uk/government/publications/teachers-standards   
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/665522/Teachers
_standard_information.pdf  
 

The Head teacher/principal or induction tutor should record, in the boxes below, details of the ECT's progress against 

the Teachers’ Standards including: 

• Strengths (please note, where a strength has been identified at perhaps a Satisfactory level i.e. Grade C, further 
targets may be appropriate and should be identified below) 

• Areas requiring further development 

• Targets and support that the school will provide 

Comments must be in the context of and make reference to specific Teachers’ Standards, and evidence used to inform 

judgments referenced from the following evidence CODES: 

• ITT -       Evidence from your initial training 

• CEDP -    Transition points and discussions 

• SR -         Self review 

• PW -          Pupils' work 

• AR -         Assessment and record keeping 

• E -          Evaluations of teaching, collaborative working and sharing practice 

• F -            Feedback from colleagues on your practice 

• O -           Lesson observations 

• P -           Planning 

• TE -        Teaching environment 

• CPD -      Continuing Professional development activities 

• RP -         Reporting to/discussions with parents and careers 

• PPR -     Professional Progress Review meetings 

• AM -       Assessment meeting (when the end of year report will be discussed) 
 
TS1 Set high expectations which inspire, motivate and challenge pupils (1a, 1b, 1c) 

Strengths:  
 
Areas for Development: 
 
Targets & Support: 
 

 
TS2 Promote good progress and outcomes by pupils (2a, 2b, 2c, 2d, 2e) 

Strengths:  
 
Areas for Development: 
 
Targets & Support: 
 

 
TS3 Demonstrate good subject and curriculum knowledge (3a, 3b, 3c, 3d, 3e) 

Strengths:  
 
Areas for Development: 
 

https://www.gov.uk/government/publications/teachers-standards
https://www.gov.uk/government/publications/teachers-standards
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/665522/Teachers_standard_information.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/665522/Teachers_standard_information.pdf
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Targets & Support: 
 

TS4 Plan and teach well-structured lessons (4a, 4b, 4c, 4d, 4e) 

Strengths:  
 
Areas for Development: 
 
Targets & Support: 
 

 
TS5 Adapt teaching to respond to the strengths and needs of all pupils (5a, 5b, 5c, 5d, 5e) 

Strengths:  
 
Areas for Development: 
 
Targets & Support: 
 

 
TS6 Make accurate and productive use of assessment (6a, 6b, 6c, 6d) 

Strengths:  
 
Areas for Development: 
 
Targets & Support: 
 

 
TS7 Manage behaviour effectively to ensure a good and safe learning environment (7a, 7b, 7c, 7d) 

Strengths:  
 
Areas for Development: 
 
Targets & Support: 
 

  
TS8 Fulfil wider professional responsibilities (8a, 8b, 8c, 8d, 8e) 

Strengths:  

 

Areas for Development: 

 

Targets & Support: 

 

 

Personal and professional conduct  

Strengths:  

 

Areas for Development: 

 

Targets & Support: 
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5. If the ECT is not on track to successfully complete induction, has a plan (Support, Cause for Concern, or Risk of 

Failure) been put in place? (If yes, please upload into ‘Documents’ on ECT Manager)  

Yes / Not yet / Not applicable   

  

6. If the ECT is not on track to successfully complete induction, is an extension to the induction period required?  

Yes / Not yet / Not applicable   

  

If yes, please include details of the length of extension being recommended  

Use this box for the answer  

 

 

7. If the ECT is due to continue with induction, is the ECT expected to remain at this school for the duration of the 

next assessment period?   

Yes / No  

  

If ‘No’ and the ECT is due to complete induction at another establishment, please also provide the leaving date (if 

known) and details of the establishment where the ECT will continue induction.  

Use this box for the answer  

 

 

ECT section 
 
8. ECT Statutory Entitlements 
(NB: 2.43, Induction for Early Career Teachers Guidance DfE: The mentor and induction tutor are two discrete roles with 

differing responsibilities, and it is expected that these roles should be held by different individuals. In exceptional 

circumstances it may be necessary for the headteacher to designate a single teacher to fulfil both roles, which maybe 

the headteacher/principal themselves) 

 

i) Are you accessing a programme of support based on the Early Career Framework? If No, please comment 
 

 

 
 

j) Are you receiving regular support from your mentor to support you with the Early Career Framework?  
If No, please comment 
 

 

 
 

k) Have you had your 10% (year 1) or 5% (year 2) ECT time?  
If No, please comment 
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l) Have you observed other teachers? If No, please comment 

 

 
 

m) Have you once every half term been formally observed for a whole lesson against the Teachers’ Standards and 
received both written and verbal feedback?  
If No, please comment 

 

 
n) Have you met with your Induction tutor once per term to discuss your progress against the Teacher Standards and 

updated your HPLP standards tracker? If No, please comment 

 

 
 

o) Have you met with your Induction tutor to discuss this assessment? If No, please comment 

 

 
 

p) Please comment on your progress to date, and next step actions. (max 250 words) 
 

Use this box for the answer  
 

   

9. Has the ECT discussed this report with the induction tutor and/or headteacher?  

    Yes   

No 

Section 3 – Signatures  

Induction tutor This progress review was completed by:   

Signature    

Date (DD/MM/YYYY)    

  

Headteacher 

Signature    

Date (DD/MM/YYYY)    

  

Early Career Teacher 

Signature    

Date (DD/MM/YYYY)    

 Copies of this assessment should be exported as a pdf from ECT Manager and retained by the ECT and the school.  

GDPR statement on data collection – click on the link below 

https://www.harrischaffordhundred.org.uk/2735/teaching-school-hubs-privacy-notice 

https://www.harrischaffordhundred.org.uk/2735/teaching-school-hubs-privacy-notice
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ECT On-Track to fully meet 

Teacher’s Standards by the 

end of Induction 

ECT Not On-Track to fully 

meet Teacher’s Standards 

by the end of Induction 

Continue with training and 

support provided in-school 

Notify AB. 

Introduce 4-week ‘Support Plan’ found on 
ECT Manager 

Review Progress made in week 4 

1) ECT successfully meets support plan targets and 

returns to normal school induction monitoring 

2)  ECT does not meet all targets, however, an extension 

can be granted in exceptional circumstances 

3) ECT does not make sufficient progress towards targets 

set and escalates to a ‘Cause for Concern’ stage. 

Notify AB. 

Introduce 4-week ‘Cause for Concern’ 

Action Plan found on ECT Manager 

Review Progress made in week 4 

1) ECT successfully meets support plan targets and 

returns to normal school induction monitoring 

2)  ECT does not meet all targets, however, an extension 

can be granted in exceptional circumstances 

3) ECT does not make sufficient progress towards targets 

set and escalates to a ‘Risk of Failure’ to meet the 

Teachers’ Standards stage. 

Notify AB. 

Introduce 4-week ‘Risk of Failure’ Action 

Plan found on ECT Manager 

Review Progress made in week 4 

ECT does not make sufficient 

progress towards targets set 

and ECT engages in a formal 

assessment, whether Interim, 

or end of Year indicating 

Teachers’ Standards Not Met. 

1) ECT successfully meets support plan targets and 

returns to normal school induction monitoring 

2)  ECT does not meet all targets, however, an extension 

can be granted in exceptional circumstances 

Headteacher awards an 

extension. The AB will work 

with the ECT, Induction 

Tutor and Headteacher to 

review all the evidence. 

AB agree Extension, and period (usually one term) 

AB do not agree Extension. AB writes to ECT. ECT 

can appeal to TRA. 

ECT Progress and Trajectory 
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ECT Support Plan 
 

• If you have an ECT who is not making satisfactory progress towards the Teachers’ Standards, you must notify the Appropriate Body as soon as possible, followed by 
swiftly putting additional support in place over a 4-week period.   

• Induction Tutors must not wait until a monitoring point to inform the AB (‘Keep in Touch’, ‘Progress Review’, or ‘End of Year Assessment’) If an ECT receives a D or E 
grade on any monitoring point, you will be contacted by the Appropriate Body. 

• Complete a ‘Support Plan’ form, the template of which can be found on ECT manager in the Resources section and email to Tony Ward 
t.ward@harrischaffordhundered.org.uk  

• The ECT must be informed and fully aware of the Teacher Standards that they are at risk of not meeting. On the day of the meeting, the 4-week support plan is to be 
activated. 

• There are three potential outcomes at the end of the support plan period 1) ECT successfully meets support plan targets and returns to normal school induction 
monitoring 2)  ECT does not meet all targets, however, an extension can be granted in exceptional circumstances 3) ECT does not make sufficient progress towards 
targets set and escalates to a ‘Cause for Concern’ stage.  

• Depending on the reasons why the ECT is not making satisfactory progress, the AB will conduct additional monitoring activities, and where appropriate, meet ECT, 
Induction Tutor, and Headteacher. 

 

ECT Cause for Concern (CfC) Action Plan 
 

• The Cause for Concern Action Plan should be implemented if an ECT has not satisfactorily met the targets agreed in the Support Plan over the 4-week period. 

• The Appropriate Body must be notified as soon as possible, followed by swiftly putting additional support in place over a 4-week period.   

• Induction Tutors must not wait until a monitoring point to inform the AB (‘Keep in Touch’, ‘Progress Review’, or ‘End of Year Assessment’) If an ECT receives a D or E 
grade on any monitoring point, you will be contacted by the Appropriate Body. 

• Complete a ‘Cause for Concern Action Plan’ form, the template of which can be found on ECT manager in the Resources section and email to Tony Ward 
t.ward@harrischaffordhundered.org.uk  

• The ECT must be informed and fully aware of the Teacher Standards that they are at risk of not meeting. On the day of the meeting, the 4-week ‘Cause for Concern Action 
Plan’ is to be activated. 

• There are three potential outcomes at the end of the ‘Cause for Concern Action Plan’ period 1) ECT successfully meets action plan targets and returns to normal school 
induction monitoring 2)  ECT does not meet all targets, however, an extension can be granted in exceptional circumstances 3) ECT does not make sufficient progress 
towards targets set and escalates to a ‘Risk of Failure’ to meet the Teachers’ Standards stage.  

• Depending on the reasons why the ECT is not making satisfactory progress, the AB will conduct additional monitoring activities, and where appropriate, meet ECT, 
Induction Tutor, and Headteacher. 

mailto:t.ward@harrischaffordhundered.org.uk
mailto:t.ward@harrischaffordhundered.org.uk
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ECT Risk of Failure (RoF) Action Plan 

 
• The Risk of Failure Action Plan should be implemented if an ECT has not satisfactorily met the targets agreed in the Cause for Concern Action Plan over the 4-week period. 

• The Appropriate Body must be notified as soon as possible, followed by swiftly putting additional support in place over a 4-week period.   

• Induction Tutors must not wait until a monitoring point to inform the AB (‘Keep in Touch’, ‘Progress Review’, or ‘End of Year Assessment’) If an ECT receives a D or E 
grade on any monitoring point, you will be contacted by the Appropriate Body. 

• Complete a ‘Risk of Failure Action Plan’ form, the template of which can be found on ECT manager in the Resources section and email to Tony Ward 
t.ward@harrischaffordhundered.org.uk  

• The ECT must be informed and fully aware of the Teacher Standards that they are at risk of not meeting. On the day of the meeting, the 4-week support plan is to be 
activated. 

• There are three potential outcomes at the end of the support plan period 1) ECT successfully meets support plan targets and returns to normal school induction 
monitoring 2)  ECT does not meet all targets, however, an extension can be granted in exceptional circumstances 3) ECT does not make sufficient progress towards 
targets set and ECT engages in a formal assessment, whether Interim, or end of Year indicating Teachers’ Standards Not Met. At this point the headteacher will indicate 
whether an extension is to be awarded. This being the case, the AB will work with the ECT, Induction Tutor and Headteacher to review all the evidence. In all cases, the 
ECT will be written to. The ECT has the right to appeal the decision to the TRA within 20 days of being informed. 

 

    

mailto:t.ward@harrischaffordhundered.org.uk


P a g e  | 43 

 

        

Teachers’ Standards 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  


