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Two Teacher Induction Reforms from Sept 2021:

Early Career Framework Induction for Early Career Teachers

Statutory Guidance for Appropriate 
Bodies
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We are building a world class system of 

Teacher Development – ‘The Golden Thread’

QTS awarded 

Initial Teacher Training (ITT) Early Career Support

Trainee Teacher Early Career Teacher
Experienced teachers and 

middle leaders
Senior leaders, heads and 

exec. leaders

What?

Who?

Basis ITT Core Content Framework Early Career Framework (ECF) Specialist NPQs

• Leading Teacher Development
• Leading Teaching
• Leading Behaviour and Culture

Leadership NPQs

• Senior Leadership
• Headship
• Executive Leadership

Specialist development Leadership development



Statutory Induction 
is Changing:

What to expect:

• Extending statutory induction period to two 
years

• Entitlement for all Early Career Teachers 
(ETCs) to a two year package of fully-funded 
professional development and mentor 
support

• ECTs to be given an additional 5% off 
timetable in Year 2 (statutory entitlement)

• Funding for schools in the second year for 
mentor support
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From September 2021, statutory induction arrangements are changing. These new arrangements will replace current induction requirements. 

Current Arrangement from September 2021

Length of support One year Two years

Timetable reduction 10% reduced timetable for one year 10% reduced timetable in Year One
5% reduced timetable in Year Two.

Content No defined content Induction should be based on the Early Career Framework

Role of the mentor Role of the mentor not defined as 
separate from the induction tutor.

Access to two years of support from a designated mentor separate from 
the induction tutor

Assessment Marked against Teacher Standards
Three formal assessment points

Marked against Teacher Standards
Two formal assessments – supported by regular progress reviews
Early Career Framework is not an assessment tool

Funding Funding for induction included as part of 
core school budget

Schools will receive additional funding to deliver ECF based induction to 
fund the additional activity in the second year.

ECT Pay Following first year, teachers can 
progress up the pay scale

Still be able to progress on the pay scale as current arrangements allow, 
both during and after induction

Role of the 
Appropriate Body

Checking new teachers receive statutory 
entitlements and are fairly and 
consistently assessed

Checking new teachers receive statutory entitlements, are fairly and 
consistently assessed, and receive a programme of support and training 
based on the ECF (fidelity checking)

Early Career Framework reforms: what’s changing?



Early Career Framework reforms: support for schools

Time off timetable funded for early 
career teachers and mentors in the 
second year of induction

Content defined in the Early Career 
Framework

Time off timetable funded for early career 
teachers and mentors in the second year of 
induction

A sequenced two-year programme
based on the Early Career Framework

Self-directed study materials for early career 
teachers including videos and evidence based 
reading

Materials to support mentor sessions designed 
to reduce mentor workload

Materials to adapt to deliver further training for 
early career teachers

Time off timetable funded for early career teachers 
and mentors in the second year of induction.

Self-directed study materials for early career 
teachers.

Materials to support mentor sessions designed to 
reduce mentor workload.

Funded training delivered directly to early career 
teachers by an external provider.

Funded training delivered directly to mentors by 
an external provider.

Additional funding to backfill mentor time spent 
undertaking training in addition to the funding for 
time off timetable.

I want 
to…

Use a training provider to support meeting the
new statutory induction requirements

(Full Induction Programme)

Deliver my induction programme in my
own school using high quality materials

and resources , accredited by the DfE

(Core Induction Programme)

Design my own two year
induction programme based
on the Early Career Framework

(School-Led Induction 
Programme)

IN SCHOOL IN SCHOOLPROVIDER

A sequenced two-year programme
based on the Early Career Framework

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/913646/Early-Career_Framework.pdf
https://www.early-career-framework.education.gov.uk/
https://www.early-career-framework.education.gov.uk/




Early Career Framework reforms: funding summary

All state funded schools offering statutory induction will receive additional funding to deliver the early career framework reforms. This includes:

• Funding for 5% off timetable in the second year of induction for all early career teachers

• Funding for time for mentors to spend with early career teachers in the second year of induction

We have developed a simple payment mechanism to ensure there will be a low administrative burden on the schools to claim the funding. A single payment will 
be paid in the summer term of the second year of induction, based on how many second year early career teachers in participating schools commenced each 
term in that academic year. This data will be collected through the school workforce census.

ECT funding 
(Y2)

England (exc. 
London areas)

Inner London 
areas

Outer London 
areas

Fringe areas

£1,200 £1,500 £1,400 £1,300

Mentor 
funding (Y2)

England (exc. 
London areas)

Inner London 
areas

Outer London 
areas

Fringe areas

£900 £1,100 £1,000 £900
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How the funding is calculated

• Funding for the 5% time off timetable in the second year of induction is calculated by taking the average salary for an early career teacher, split by 
region, and uses the hourly rate to calculate a total funding figure

• Funding for the time mentors are to spend with ECTs is calculated in the same way as the as the above to reimburse state schools for a further 20 
hours of time off timetable

Additional Funding

There will be additional funding for schools using a provider-led programme for the time mentors of early career teachers will spend on the provider-led mentor training. This will 
consist of 36 hours of backfill time over two years per mentor. Funding for this programme is in addition to the funding above related to time off timetable for early career teachers and 
their mentors. Payments for this will be paid directly to schools in the same way as funding for 5% time of timetable for mentors and ECTs, meaning it is grant funded in arrears based 
on data collections over the period.



From Sept 2021, ABs will be applying the new significantly updated guidance published March 2021;

• ‘Induction for early career teachers’ (England)

• ‘Appropriate Bodies Guidance: Induction and the Early Career Framework’

What is new;

• The term early career teacher (ECT) replaces newly qualified teacher (NQT).

• The standard length of induction has been increased from one school year to two school years

• In addition to the 10% timetable reduction that ECTs receive in their first year of induction, ECTs will also receive a 5% timetable
reduction in the second year of induction

• Schools are expected to deliver an induction period that is underpinned by the Early Career Framework (ECF). Appropriate bodies
will Quality Assure that an ECF-based induction is in place.

• The role of the mentor has been introduced. The mentor will have a key role in supporting the ECT during induction and is
separate to the role of the induction tutor.

• There will be two formal assessment points, one midway through induction, and one at the end of the induction period. These
will be supported by regular progress reviews to monitor progress, to take place in each term where a formal assessment is not
scheduled.

• The number of ad-hoc absences permitted has been extended, in line with the extended length of induction (per year of
induction, total 30 days or more)

Appropriate Body reforms: what’s changing?

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/972316/Statutory_Induction_Guidance_2021_final__002_____1___1_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/973245/Final_AB_guidance__1_.pdf


Headteacher/Principal;

Little has changed here, however a suitable post for induction must also include;

• The appointment of an induction tutor who is expected to hold QTS, in addition to

• The appointment of a designated mentor who is expected to hold QTS

N.B. The mentor and the induction tutor are two discrete roles (see below) with differing responsibilities and 
it is expected that these roles should be held by different individuals. 

• A reduced timetable (90% and 95%) in addition to PPA

• An appropriate ECF-based induction programme is in place

Mentors;

• regularly meet with the ECT for structured mentor sessions to provide effective targeted feedback; 

• work collaboratively with the ECT and other colleagues involved in the ECT’s induction within the same 
school to help ensure the ECT receives a high-quality ECF-based induction programme; 

• provide, or broker, effective support, including phase or subject specific mentoring and coaching; and 

• take prompt, appropriate action if an ECT appears to be having difficulties. 

Appropriate Body: Roles and Responsibilities



Induction Tutors;
• provide, or coordinate, guidance for the ECT’s professional development 

• carry out regular progress reviews throughout the induction period; 

• undertake two formal assessment meetings during the total induction period coordinating input from other colleagues as appropriate

• carry out progress reviews in terms where a formal assessment does not occur;

• inform the ECT following progress review meetings of the determination of their progress against the Teachers’ Standards and share progress 
review records with the ECT, Headteacher and Appropriate Body; 

• inform the ECT during the assessment meeting of the judgements to be recorded in the formal assessment record and invite the ECT to add their 
comments; 

• ensure that the ECT’s teaching is observed and feedback provided; 

• ensure ECTs are aware of how, both within and outside the institution, they can raise any concerns about their induction programme or their 
personal progress; 

• take prompt, appropriate action if an ECT appears to be having difficulties; 

• ensure that all monitoring and record keeping is done in the most streamlined and least burdensome way, and that requests for evidence from 
ECTs do not require new documentation but draw on existing working documents. 

Appropriate Body: Roles and Responsibilities



1. Independent quality assurance of the Early Career Teacher induction & entitlements, September 2021

2. Fair and consistent assessment against the Teachers’ Standards across all institutions

3. Streamlined processes for monitoring Professional Progress Reviews & Formal Assessments

4. Additional templates for supporting ECTs and mentors; e.g. Lesson Observation, Standards Tracker, Action plans etc

5. Transition support for ECTs moving to a new AB, school, or changing the length of induction

6. Expert advice and training for Headteachers and ECF Induction Tutors in all school settings

7. All registrations and reporting to the Teacher Regulation Agency

8. High-quality Early Career Framework (ECF) resources, training and support for ECTs and Mentors from UCL

9. Experienced AB Panel to serve on accreditation, moderation and appeals

10. Two days in-school support for struggling ECTs plus an ongoing helpline for confidential/well-being issues

11. Online access to the “best bets” in evidence-informed teaching practice endorsed by the DfE & EEF

12. Additional subject and pedagogy CPD sessions available from specialist teacher educators  (these will incur an additional cost)

13. Access to our ECT and Mentor Network and Regional Conferences for free

14. Use of NQT Manager, streamlining processes and reducing workload

Chafford Hundred Teaching School Hub 

Appropriate Body: What you can expect



Early Career Framework reforms: role of the Appropriate Body 

Checking new teachers receive statutory 
entitlements, are fairly and consistently assessed

ECF Lead Providers will be subject to a quality 
assurance mechanism through Ofsted inspection to 
ensure the best support for schools and teachers.

Checking new teachers receive statutory 
entitlements, are fairly and consistently 
assessed

Assuring new teachers receive a 
programme of support and training based 
on the ECF by checking that schools have 
provided a breakdown of how the core 
elements of the Core Induction 
Programme (training sessions, mentoring 
and self-directed study) will be 
scheduled/sequenced over the course of 
the induction, through monitoring and 
‘fidelity checks’ at different stages. 

Checking new teachers receive 
statutory entitlements, are fairly and 
consistently assessed

Assuring new teachers receive a 
programme of support and training 
based on the ECF by checking that the 
School Based programme design 
covers the evidence-based statements 
in the ECF and that ECTs have received 
planned elements of the induction. 

ABs will be expected to carry out ‘fidelity 
checks’ in a greater level of detail where 
schools have opted to design their own 
school based programme due to the 
greater risk that a school based induction 
could diverge from the ECF when DfE
accredited materials are not used as the 
basis for an induction programme.

School 
ops 
to…

Use a ECF training provider to support meeting 
the new statutory induction requirements, i.e. 
Harris TS Hub 

Deliver an ECF induction programme in
school using high quality materials 
and resources , accredited by the DfE

Design their own two year 
induction programme based 
on the Early Career FrameworkPROVIDER IN SCHOOL IN SCHOOL

‘Fidelity checks’ – template forms will be made available this term for schools opting to use delivery via the Core Induction 
Programme, or a School Based Programme. These template will follow DfE guidance. Other methods of monitoring will also take 
place at different stages during induction



Chafford Hundred Teaching School Hub 

Appropriate Body: Finance and Funding

School Booking Form



There are 5 options from which to select, which all include the Appropriate Body function. There are also additional services available at cost.

Option 1 (AB & ECF Full Induction Programme by Chafford Hundred Teaching School Hub)
£400 – this includes;
• full Appropriate Body services over the entire 2 years of ECT Induction
• ECF Full Induction Programme (at no additional cost)
• Fidelity checking conducted by Ofsted through UCL (Lead Provider)

Option 2 (AB for schools who run their own Core Induction ECF Programme)
£550 – this includes;
• Full Appropriate Body services over the entire 2 years of ECT Induction
• AB ECF Fidelity checking (for schools that opt to deliver the ECF Core Induction Programme in-house)

Option 3 (AB for schools who choose the school-led ECF programme)
£625 – this includes;
• Full Appropriate Body services over the entire 2 years of ECT Induction
• AB ECF Fidelity checking (for schools that opt to design and deliver a School-based ECF Programme in-house)

Option 4 (AB Services Only – ECF Full Induction Programme Provided by Another Delivery Partner)
£400 – this includes;
• Full Appropriate Body services over the entire 2 years of ECT Induction

Option 5 (ECF Full Induction Programme by Chafford Hundred Teaching School Hub – N0 AB Services Provided)
FREE;

Additional services;
• Additional subject and pedagogy CPD sessions available from specialist teacher educators (these will incur an additional cost)

Chafford Hundred Teaching School Hub 

Appropriate Body: Finance and Funding



Any Questions?
Director of Teaching School Hub

Mark Beyer-Woodgate  m.beyer-woodgate@harrischaffordhundred.org.uk

ECF Regional Manager

Kyla Belanger  k.belanger@hfed.net

Teaching School Hub Strategic Lead 

Director of Billericay Teaching School Alliance and AB Lead

Tony Ward  t.ward@harrischaffordhundred.org.uk

Teaching School Hub Admin Support

Martha Lopez m.lopez@harrischaffordhundred.org.uk

Declare your interest in engaging 
with our Full Induction 

Programme via the Microsoft 
Forms link that will be emailed to 

you shortly.

mailto:m.beyer-woodgate@harrischaffordhundred.org.uk
mailto:k.belanger@hfed.net
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