
 

AB & ECF Questions 29th April 

1. Which national provider are you using for the core programme? 

UCL – click here for more information: https://www.ucl.ac.uk/ioe/departments-and-

centres/departments/learning-and-leadership/early-career-framework 

2. If a teacher finishes their teacher training in December, are they able to start the programme 

from the Spring Term using the core programme? 

Yes.  The Core Induction programme will be delivered by schools, so it would be at the school’s 

discretion as to what decisions will be made. The Full Induction programme delivered by the Teaching 

School Hub will be available at all points in the academic year. 

3. Is there any expectation to keep the same mentor for the two-year period? 

 

The short answer is no, yet this is the preferred option. 

 

There are 2 distinct roles; Tutor and Mentor. The mentor should know the ECT and their practice and 

professional characteristics well. Their role is to enhance progress towards the Teachers’ Standards by 

navigating day to day practice and raising any concerns. The mentor would usually be in the same 

‘team’ , i.e. phase, departmental/faculty area, and be able to draw on subject and other expertise from 

colleagues. 

 

The tutor however makes judgements against the TS through more formal monitoring points, i.e. 

Progress Reviews, and End of Term Assessments. The mentor supports the tutor in doing this by 

ensuring the tutor is well-informed regarding evidence. The ideal would be that the tutor remains in 

post for the 2-year duration. 

Though it’s worth stating that the ECT funding provided in the 2nd year follows the ECT. If you employ 

an ECT for Year 1, but do not retain them for Year 2, you will not receive that Year 2 funding 

4. What applies for part time (P-T) ECTs? 
 
Every ECT is entitled to access the full 2-years of Induction regardless of their starting point. P-T ECTs 
must complete the equivalent of a minimum of 1 school calendar year. (Sept-July, Jan-Dec etc) A –P-T 
teacher on 0.5 FTE could complete induction over 4 years. Any reduction of induction must be agreed in 
advance by HT/Principle, ECT and AB. Evidence would be expected for this, and the AB would need to be 
satisfied that the ECT has capacity to meet all the TS satisfactorily, and that the school has capacity to 
ensure this happens through appropriate training and support. It would not be beyond reason to state 
here that if a reduced period had been agreed in advance, and the ECT did not fully meet the TS by the 
end of that period, then an extension could be awarded. Currently (ahead of the new appeals 
document) an ECT can appeal a judgement made by the HT/Principle, and the AB, subject to the AB 
agreeing the judgement. If upheld this appeal would go to the Teaching Regulation Agency (TRA) who 
would consider the value of a hearing. Alternatively, ECTs can accept the extension. The extension 
currently can be served in the same school, or a new school. 
 
 
 
 
 

https://www.ucl.ac.uk/ioe/departments-and-centres/departments/learning-and-leadership/early-career-framework
https://www.ucl.ac.uk/ioe/departments-and-centres/departments/learning-and-leadership/early-career-framework


 

5. Not sure I completely understand the differences between the Options - are you recommending 

Option 2? 

Option 1 is for schools who only require AB services. Option 2 is for schools who wish to complete the 

AB and ECF Full Induction Programme. 

 

Option 1 is if you are using us for AB services but another National Provider for the ECF - this is because 

it will not require additional fidelity checks because you are using a recognised provider.  

 

6. What happens if we employ a teacher from another area in their 2nd year? Can they join the 

core programme in second year? 

Yes 

7. If a different mentor is used in the second year, would there be a cost for training for the 

second person? 

Yes, a mentor can join mid-year.  The ECF is a DfE funded.   

8. Can I just clarify we submit an end of year report, but progress reports are completely termly, 
are these submitted in the same way or kept in school? 
 

Full assessment reports will be submitted at the end of year1 and year 2. Progress reports will be 
submitted at the end of each term where an assessment does not take place. We also anticipate half-
termly monitoring, and progress through classroom observations. We are working with NQT Manager as 
they develop their system in response to changes in guidance. We aspire to workload reduction, and 
staff well-being, and endeavour to make these processes as easy as possible.  

 
9. Would that information be provided to the school during the recruitment process? 

 

With ECTs ‘moving schools during Induction’ it is important for both the school and the AB to obtain 

previous Progress and Assessment reports to ascertain how well the ECT is doing in relation to progress 

towards the TS. Where progress is not where it is expected to be, the AB would check with the school 

regarding capacity to support the ECT and need to be satisfied that this were the case. Depending on 

the timing, an extension to the induction period might be discussed.  

 

10. Can the Harris Teaching School Hub act as an appropriate Body for all the schools in a Trust 

where the schools are located in Southend and Newham even if they follow an induction 

programme from a different provider?  

Yes, any school/MAT can choose which AB they wish to use.  

11. I understood that the AB should be different from the programme provider so that they can be 

quality assured so I'm not sure if I understand how the teaching school can do both? 

 

If a TS Hub is a delivery partner for a delivery lead (i.e. UCL), then it is Ofsted who quality assure the ECF 

Full Induction Programme. An AB Lead School cannot access its own ECTs against the TS. They would 

need to use another AB (TS Hub or LA usually). There is a distinct advantage from using an AB who also 

offers the Full Induction Programme as you are only working with one organisation; a one-stop-shop so 



 

to speak. You will also receive the FIP in a more localised context given discussions with colleagues from 

the same local area. 

 

 

12. Under the current system the RQT is subject to performance management reviews (second year  
post QTS). As ECTs are following a 2-year induction will this mean that they should not be subjec
t to performance management in the second year? 

 
PMR is not referenced in the guidance. We can find out. I would assume PMR will not be engaged until   
post 2-year induction. 
 

13. Will there be choice of modules based on needs or do they do ALL modules regardless? 
 

ECTs will be expected to engage with all modules in the self-directed study. The modules are well              
sequenced and can be revisited at any point throughout the year (should your ECT struggle with a TS 
that was addressed in a previous module) 
 

14. Can we expect this regardless of the programme that is chosen? (If we choose full induction, cor
e induction etc) 

 
CPD and Pedagogy offered beyond the ECF will be charged. 
 

15. What is the benefit of designing your own programme? Is it cheaper? Otherwise I can't see why   
schools would choose this option. 

 
No, it is not cheaper for a school to design their own programme due to the additional fidelity checking    
required. The benefits of deigning your own programme might include control over the resourcing and    
delivery of this ECT entitlement. 
 

16. Looking at the slide on the Full Induction Programme, this implies that ETC will be expected to e
ngage with 82 hours of additional training in Y1 and 40 hours in Y2. Is this the case? Our 10% ad
ditional release time in Y1 is only 72 hours. 

 
No - there is no cost at all for the Full Induction Programme, 
 
The Full Induction Programme is the only pathway which provides the 36 hours of additional mentor  
funding to schools 
 

17. If you join as a Trust is cost still per school? 
 

Yes, the cost is per school.  We have listened to schools and adapted our pricing structure to offer the A
ppropriate Body services at a reduced rate. The average cost of a one-year Appropriate Body partner in 
AY2020-21 is £300.  We are offering the same hight quality provision for the new two-year programme  
for £400.  We recognise there are many benefits to schools in having one provider for both the  
Appropriate Body and the ECF. 
 

18. If we opted to go with option 1 and chose UCL would you become our appropriate body  
automatically?  
 

Yes, Option 1 with Harris AB and the Hub will mean the UCL FIP delivered by Harris TS Hub. 
 
 

 



 

19. Are SETSA a joint AB with CHTSH or a separate AB and the CHTSA is the add on ECF Induction  
programme? 
 

Harris TS Hub has overall responsibility as the AB lead; i.e. Harris Academy Chafford Hundred as the  
Lead School, and the school named on the TRA. Billericay TSA, SETSA and Dilkes Primary TSA are all AB  
delivery partners. 
 

20. The full induction and AB offer is £400 per school? If so, is it reduced for a MAT or not? 
 

No.  The cost is per school.  We have listened to schools and adapted our pricing structure to offer the  
Appropriate Body services at a reduced rate. The average cost of a one-year Appropriate Body partner   
in AY2020-21 is £300.  We are offering the same hight quality provision for the new two-year 
programme for £400.  We recognise there are many benefits to schools in having one provider for both 
the Appropriate Body and the ECF. 
 
 

21. You mentioned 36 hours of mentor back fill. Is this additionally funded on top of the standard    
funding per ECT, and if so how much is provided for this? 

 
We’re still waiting on clarification from the DfE. Yes, it is in addition to the standard funding Year 2 ECT    
and Mentor but they have not assigned a figure to the 36 hours yet. 
 

22. Likewise, what will be the time commitment for face-to-face training, will this be in the school   
day or after school time. I am considering the cost impact. 

 
We presume they will calculate it in a similar way to the calculations for Year 2 ECT and Mentor funding 
 

23. If we sign up to Option 1, do we indicate the AB within the Chafford Hundred Teaching School  
Hub that we would like to use? 
 

Many schools have existing relationships with AB partners, and we wish to support this. New schools  
will be assigned to an AB partner. This allocation can also be discussed. The Hub wish to draw on the  
best capacity across all AB delivery partners. 
 

24. What does that mentor training involve and how much additional time do we need to allocate   
to our mentors?  

 
For the two-year induction we expect mentors to meet with their ECTs each week.   
 
UCL Mentor Training requires 18 hours per year.  This includes a 3-hur induction conference at the start 
of year 1 and year 2, 1 hour per term for their online learning community and 2 hours per half-term for  
their self-directed study.  
 

25. Are all the AB's within Harris Hub following the UCL framework. 
 

Yes. The UCL Framework is overseen by the Hub. 
 

 

 


